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Message to shareholder

Message to
shareholder

Dear reader,

More than ever before, we are building One Aliaxis — a
truly integrated global industrial group — for our employ-
ees and for the benefit of all our external stakeholders.
The new Aliaxis brand, launched in 2019, symbolises we
are now one global company. In all our activities, we
focused this past year on giving meaning to our purpose:
to Make Life Flow for all people on this planet.

Overall, we made good progress to meet our objectives
in 2019, Our teams around the world put a tremendous
amount of energy and passion into building a stronger
Aliaxis. We would therefore like to sincerely thank all our
employees for their hard work!

It is fair to say that our 2019 results are reflecting mixed
performances. In the US and India, we further strength-
ened our leadership positions and achieved strong
growth, while other areas experienced more compli-
cated market environments. As we continued to divest
non-core assets, our 2019 net profit was boosted.

Looking more closely at the priorities we had set for
2019 we have made significant steps forward. Firstly,
within the growth area, we strengthened our position
in the USA with the acquisition of Silver-Line Plastics
and several innovative new product launches. In India
we already opened a second unit in our new Bhiwadi
plant (North of the country), and we are progressing
well with a new site opening in Eastern India. We have
also revised and expanded our R&D strategy to boost
innovation, with an increased focus on digitisation.

Secondly, we have invested significantly in our leadership
and talent across the globe. A dedicated ExCom will drive
agility, increase the speed of performance and deliver our
transformation globally. Three new ExCom roles were
created, and our customer facing capabilities were
amplified.

Our third priority for 2019 was to further transform Aliaxis
as a company, where we also made good progress. We
initiated the biggest project ever within the group: the
launch of a global ERP system. Furthermore, we are
continuing to rationalise our portfolio with the divest-
ment of our pumps and ceramics businesses. Within our
core businesses, we made significant progress in sim-
plifying our organisation and making it more efficient
and robust, both operationally and commercially.

"Together we will make our
company future proof and
successful for years to come.”

This past year, our newly created Sustainability Council
developed a strong Corporate Responsibility Framework
for Aliaxis. This framework will guide us in our efforts to be
a responsible employer, engage in our commmunities and
support innovative technology to provide more sustain-
able solutions for our customers.



And last but certainly not least, we continued to put a lot

of emphasis on our people, with Health & Safety as our
most important objective. We also launched Workday, a
new global HR IS tool, and we continued to support our
employees in developing their skills.

We remain focused and determined to stay on track for
our 2025 destination, in line with our priorities for 2020:
manage our costs, generate further growth, strengthen
our talent at local level, and launch one ERP system.
Together we will make our company future proof and
successful for years to come.

As other global groups, Aliaxis is today being confronted
with the Corona virus pandemic. We have decided to
re-assess our priorities to ensure the financial viability of
Aliaxis, by applying a clear set of measures. While doing
so, we are committed to limit the impact on our people
as much as possible and to ensure continuity of service

to our customers in a safe manner.

We are confident that our healthy balance sheet, rein-
forced by recent divestments, together with our geo-
graphic diversification and the relentless support of our
teams, will help us to weather this storm. But above all,
our hearts and minds go out to our friends, colleagues
and families that are being hit by the virus or its
consequences.

Yours sincerely,

Laurent Lenoir Olivier van der Rest

CEO Chairman

April 241, 2020






Providing
solutions for a
changing world

Our world is constantly evolving. Populations are growing,
urbanisation is speeding up, the climate is changing and the
demand for water and energy is increasing. Each of these
megatrends confronts the world with a number of challenges. As
a global industry leader in piping solutions, Aliaxis has both the
experience and technical know-how to provide solutions for

those challenges.

As water is one of the most important resources for life on our
planet, providing access to clean water is at the top of our
priority list. Across the continents, we offer world-class water
and energy solutions. This, combined with the specific knowl-
edge and experience of our people in the field, allows us to
make a difference for our customers.

Whether it is designing the most efficient water supply systems
or meeting the ever-growing demands of cities and their
inhabitants, we always work closely together with our custom-
ers and partners to deliver a performance they can trust, today
and tomorrow.

High-rise buildings and hospitals, for example, have their own
challenges in terms of water supply, drainage and health and
safety. Together with our partners, we are developing and
testing new and more efficient ways to ensure comfort and a
healthy living environment for everyone involved.

We are constantly challenging ourselves to think further and
faster, ensuring we deliver ever smarter, more innovative and
sustainable solutions that benefit people all over the world.
We are ready to help shape a better tomorrow and to con-
tinue to make life flow.
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Connecting people
to clean water

Water is the most important resource for life on our planet. Without
water, life is simply impossible. Access to clean water is vital for
preventing diseases. Whether it is about drilling for water, so more
people have access, designing smart systems to prevent water
contamination in high-rise buildings or making sure our products
protect the quality of water during transport, we are passionate
about making it happen. In rough terrain, at great depths or at
extreme heights, Aliaxis makes life flow.
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Connecting people to clean water

COLD LAKE

Providing access to high-quality water

Access to clean water is a challenge in many places in the world. There may not be enough water, or there may be a

lack of a hygienic pipeline or source of clean water nearby. The people of Bonnyville in Alberta (Canada) had a clear

need for clean water, as treatment of the surface water they were using was becoming too expensive and complicated.

They identified a body of water, Cold Lake, 53 kilometres away. This could provide an on-going and plentiful supply

of clean fresh water. IPEX North Alberta secured the two pipeline contracts in this project aimed at bridging the distance

between Bonnyville and Cold Lake. “We have a lot of experience with long waterlines, so this project was up our alley”,

Allan Baker explains.

Up until now, the citizens of Bonnyville
received their drinking water from a
local body of surface water. The
water source is rather shallow, leading
to severe algae growth in summer
and the need for additional water
treatment to keep up water quality.
Combined with more stringent water
quality standards imposed by the
Canadian government, it became
clear that in the longer term, this
body of water would no longer be a
suitable source of water for the
community.

The question then arose of where a
good source of clean, fresh water for
the people of Bonnyville would be.
After investigation, a committee

identified Cold Lake as the best pos-
sible source. As it is deep and cold,
there would be no quality issues. The
only problem being that Cold Lake is
53 kilometres away from Bonnyville.

A solid reputation

Constructing a 53-kilometre water
pipeline is quite an onerous under-
taking. But IPEX North Alberta has
the expertise for this type of project.

"Over the years, we have done many
long waterline projects including an
88-kilometre pipeline”, Allan Baker,
sales manager at IPEX, explains. "By
doing so, we have developed a solid
reputation with the contractors and

engineers in that field. They trust we
have the right products, the capac-
ity and the team to deliver on their
projects. Even in summertime, with
many projects running at the same
time, they know and trust we can
deliver on time and in full.”

IPEX secured the two pipeline con-
tracts totalling 53,400 metres of 750
& 600mm pipe for the Cold Lake
project in 2018. "This is due to the
past performance of IPEX, combined
with the personal relationships with
the contractors and engineers and
proximity to the project site”, Allan
Baker explains.



Challenges

The Cold Lake Water Project offi-
cially took off in January 2019 and
will be finished in June of 2020. "The
tight timeline is one of the biggest
challenges of this project. In winter,
three crews are working on it, and in
summertime, the number of crews
increases to seven,” Allan says. "We
needed over 200 production days
on one extrusion line for this project.
With all the other projects going on
across Canada, it took cooperation
among other IPEX locations and
meticulous scheduling to be able to
have the pipes ready for this and
many other projects across
Canada, all at the same time.”

A big design problem for the engi-
neers was the many wetlands and
roadways to be crossed by this
pipeline. As proposed by IPEX the
engineers included Fusible PVC in
their specifications for the project.
As a result, the contractors were
able to simply drill underneath the
wetlands and roadways to connect
to the pipe on the other side. This
saved costs and no roadways had
to be dug up, nor were there any
disruptions to the wetland environ-
ment in order to facilitate the instal-
lation of this water pipeline.

1 000 0000000000000 000000000000000000000000000000000000000000000000000000000000000000000 0

The advantages of Fusible PVC

Unlike ‘regular’ PVC pipes, fusible PVC pipes have a slightly different for-
mulation. The big difference is the joining methodology. Fusible PVC pipes
are connected by heating and fusing the ends of the pipe together. By this
process it is possible to weld many lengths of pipe together, thus having a
single string of pipe that can be up to several hundred metres long.

165-kilometre water
network

The Cold Lake Project has been long
in the making. Ten years elapsed
pbetween the project's inception and
construction of the water pipeline.
"Part of the reason it took so long was
that Bonnyville itself could not bear
the $84 million in costs of this water
pipeline all alone. So funding sources
included the town, the province and
the government of Canada”, Allan
explains. It also led to the project
being expanded from a simple,
straightforward 53-kilometre pipeline

3,800

metres of 24"
DR 18 Fusible PVC

*Resin is a substance that
can be converted to poly-
mers, the raw material for

the pipes.

DR 25 PVC pipe

between the lake and Bonnyville to a
regional water network of 165 kilo-
metres that will branch out to pick up
several other smaller towns and some
First Nations jurisdictions along the
way.

Currently, there is an engineering
request for a 47-km branch line to
connect other municipalities to this

new primary pipeline.

32,650

metres of 24"
DR 25 PVC pipe

1,400 »

metres of 30"

15,550
4 metres of 24"

' DR 18 PVC pipe

Over

5 million

kilograms of PVC resin*
were needed for this
project
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Connecting people to cle

CANAL DU FOULON

Technical stunt
high up in the
mountains

In the south of France, the century-
old Canal du Foulon delivers drink-
ing water to nine municipalities.
Rehabilitation works have recently
been launched to stop severe water
leakage and the loss of a consider-
able amount of high-quality water.
This is a technically very challenging
project, as the canal runs through
the Alpes-Maritimes mountains.

Nine municipalities in the Alpes-
Maritimes region — of which the
perfume city Grasse is the most
famous — rely on the Canal du
Foulon for the bulk of their drinking
water. The network, stretching over
26 km, provides 90,000 people with
clean water. Lack of maintenance
over fifty years has left the steel
pipes in a terrible state: 1 out of 10
billion cubic metres of water is lost
each year. To avoid further water
leakage, the defective sections of
the pipeline had to be replaced. The
first section to be dealt with was in
Gourdon.

A polyethylene bypass of almost
half a metre in diameter and 850
metres long was constructed. The
purpose of this bypass was to

divert the existing steel pipe to

preserve the drinking water supply
of the dwellings served by this
network.

Deep and narrow canyon

The Canal du Foulon winds its way
across rugged terrain. The 850~
metre pipe had to be installed in
'Les Gorges du Loup' and in Natura
2000, an area of natural beauty.
Samuel Bouvier, responsible for
Infrastructure projects in the South-
East of France, testifies: "With over-
hanging cliffs of 300 to 700 metres
high in a narrow canyon, the only
way to route the pipe was by heli-

copter. To make this happen, the
leading French pipeliners Sade and
Hydrokarst, specialists in engineer-
ing works with difficult access, were
called in.”

Installing the bypass took six weeks.
It was the culmination of a journey
that started much earlier. "We
started a study in October 2018.
Given the challenging working con-
ditions, we prescribed our pre-
sleeved PE pipe solution to the
‘Syndicat Intercommunal du Canal
du Foulon' and the two pipeliners,”
Samuel explains.



Warranty

He continues: "Aliaxis Spain produced our PE pipes, while Aliaxis Germany
produced the sleeves. Aliaxis France coordinated the production in
these two factories and oversaw the overall budget and logistics. We
provided on-site training for the workers, so that they knew how to
install our pipes. In addition, on this site, we have also used our
Straub pipe couplings on the DN700, DN600, DN450 metal pipes
allowing them to remain in use.”

This complementarity has enabled Aliaxis France to stand
out from its competitors. Samuel: "As we had already pre-
welded the electrofusion couplers onto the pipes in our
factory, welding on-site was reduced by almost 60%.

The use of the pre-welded pipe solution decreases

the amount of work on site and the risk of

errors, and thus allowed us to work much

faster. As Aliaxis controls the entire pro-

duction chain, we could offer a

warranty to the customer,

which is very unusual in

this industry.”




SELAVIP

Aliaxis teams connect local communities
to clean water

Aliaxis believes in a better world...
and it considers access to water
and sanitation as core building
blocks for this. Bringing both core
business and corporate responsi-
bility together on a practical level
can yield very tangible results.
Several countries worked together
with the Brussels-based SELAVIP
Foundation to support a number of
projects in Latin America and India,
in order to connect local commu-
nities with clean water.

Volunteering for clean
water in Guatemala

Aliaxis subsidiary Durman joined
forces with non-profit organisation
SELAVIP and NGO Habitat for
Humanity in the aftermath of an
eruption of the Volcan de Fuego
(located about 16 kilometres west of
Antigua) in Guatemala. As a result of
that eruption, about 200 people lost
their homes and belongings.

75 Aliaxis volunteers gave their time,
hands and hearts to this programme
and have been helping the 42
affected families to build their new
homes. Doing this work together with
the members of the local community
has formed a strong bond between
the Aliaxis employees and their
neighbours.

As a result of all this hard work, the
families today enjoy a good distribu-
tion of water through a well-planned
network within their home. Furthermore,
all the homes and the sector where



Connecting people to clean water

they are located within the urban zone
have been connected to a central
drainage collector and a general
conduit pipe that allow water supply
and drainage service.

All of the programme’s participants
were very proud to have positively
impacted the lives of those families
that now live in new, safe and more
comfortable homes.

75

volunteers

About SELAVIP Foundation

SELAVIP Foundation was founded in 1978. Headquartered in Brussels, Belgium, it has
an operational unit in Santiago, Chile. The Foundation promotes and funds initiatives
to address the most urgent habitat needs of low-income families living in Latin
American, African and Asian cities. It aims to support the poorest in securing own-
ership of a patch of land and basic housing so that they can embrace their future
with dignity from a stable home.

On the ground, SELAVIP supports the construction of new basic, incremental or
emergency housing, as well as the renovation or repair of poor dwellings with
funding, technical assistance and training materials. To that end, the Foundation
engages in strategic alliances — partnering also with Aliaxis, one of the organisation’s
loyal sponsors. Aliaxis considers providing access to water and sanitation systems
to be a prerequisite for decent living conditions.

o
homes

Providing piping systems in Chile

In a similar way to the project in Guatemala, our Chilean business Vinilit has been helping a local community by
connecting their remote village to fresh and clean water. By doing so, the teams have contributed to a significant
improvement in the inhabitants' quality of life.
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Building cities for a growing population

Building cities for a growing
population

World population keeps on growing. This brings several challenges
in terms of living and working space, food production and waste
disposal. With urbanisation, ever higher buildings are being
constructed in order to provide accommodation and working
environments for the population. As a result, efficient water and
energy usage are becoming increasingly important for
production, for living and for agriculture. Aliaxis is dedicated to
providing innovative and sustainable solutions to allow those
challenges to be tackled.
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Building cities for a growing population
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THE NATIONAL LIFT TOWER

The National Lift Tower is a testing facility that rises to 127.45 metres or 418.1 feet. The column-like facility in Northampton,
United Kingdom is home to the Aliaxis High-Rise Solution Centre and its tallest drainage test facility in the world. Originally
constructed as a testing facility for elevators, it is ideal for assessing drainage and vent system solutions for tall buildings.

To ensure that in contemporary build-
ings drainage systems work as
designed, they need to be thoroughly
tested. Modern-day skyscrapers of 35
floors or more present new challenges
in terms of the design and materials
used in drainage systems. They have
to meet the loading and usage pat-
terns for these buildings and ensure
that the waste is removed quickly.
The system has to be self-cleansing
and its barriers provided by water
trap seals need to be maintained.

Many national codes regulating high-
rise building are based on 1950s-
1970s testing of buildings of that era
with 10 to a maximum of 25 floors.
Data from these tests no longer meet
the requirements for today's contem-
porary buildings.

Since the late 1970s, researchers have
been able to theoretically model
drainage systems for tall buildings
and provide valuable data and find-
ings. However, being able to run a

‘It's the perfect
platform for testing
modern high-rise
drainage and vent
systems.”

high-rise test platform reassures the
industry that their materials and
systems are effective in real life, which
helps to validate the modelling
research. The findings are applied in
the development of new systems and
in supporting the industry with data
and empirical testing results for future
high-rise standards.

Within the Aliaxis test facility, drainage
systems can be assessed on a
40-floor drainage system. The space
within the building allows for diifferent
drainage solutions to be compared,
and for current code recommenda-
tions to be tested for the requirements
of high-rise buildings. The state-of-
the-art Aliaxis High-Rise Solution
Centre facility ensures product quality,
performance and safety.
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Building cities for a growing population

HERIOT=WATT UNIVERSITY

Researching suitable drainage solutions for
high-rise buildings

Aliaxis is always looking for opportunities to enhance knowledge and develop innovative products. That is why
we are very excited about the research agreement we signed with Heriot-Watt University (HWU) in Edinburgh,
Scotland. Together, we are investigating drainage systems for high-rise buildings and developing sustainable

solutions.




"What most people don't know about
high-rise buildings is that the codes
and standards used to design drain-
age in these types of buildings are
based on tests from the 1930s to
1960s and have only ever been tested
to a height of ten floors", Steve White,
Technical Director for Drainage,
Waste and Vent (DWV) explains.

How does drainage work?

Drainage mainly still works on the same
principle invented in 1775: a small
amount of water closes off the drain (‘a
water seal’) and makes sure sewer
gases and air cannot enter the environ-
ment. This works adequately until the
air pressure in the system changes.

Passive
drainage

—_—

Building cities for a growing population

"For high-rise buildings - defined as
buildings above 34 metres or 10 floors
up - the question arises: are these
codes and standards suitable? The
answer from engineers and construc-
tors working on high-rise buildings is
mostly no. But there are no alterna-
tives at the moment. Together with
Heriot-Watt University (HWU), we

Passive drainage ventilation makes sure
that the pressure balance in the system
can be restored by putting a pipe
through the roof. Since in high-rise
buildings, the source of the relief could
be 30, 50 metres or more from the traps
they are trying to protect, it takes much
longer for the system to restore the
balance in air pressure. If there are
multiple flushes, then the conventional
passive system may never catch up
with the demands of the system and
lead to the depletion of the trap seals.

W

Active
drainage

hope to further explore what works
for high-rise buildings and what they
need to ensure safe and healthy
environments for the people working
and living in them.” coe

Active drainage ventilation equalises
the system much faster, in less than 0.3
seconds. It also removes the need for
drilling through the roof, as the device
can be simply assembled on the pipes,
preventing roof leakages. It also saves
space in a construction project: up to
20 kilometres of piping in one high-rise
building.

21



22

Building cities for a growing population

Leading expert in drain-
age solutions

[t is no coincidence that Heriot-Wartt
University is Aliaxis' preferred
research facility to partner with. The
university has developed a strong
reputation and is globally recog-
nised as the leading expert in drain-
age solutions. Since Aliaxis acquired
Studor, HWU's research partner for
over 20 years, it became clear the
partnership should be taken to the
next level.

Together, Studor and Heriot-Watt
University have developed innovative
and sustainable drainage technol-
ogy. In fact, they brought the first
innovation in drainage ventilation
systems since the 1960s to the market.
This system is known as PA.PA. or
Positive Air Pressure Attenuator. It
absorbs positive pressure in drainage
systems and limits the risks for the
people living in the building. Studor
and Heriot-Watt University also
developed the active drainage ven-
tilation principles in close collabora-
tion. Since 2003, PA.PA. has been
used in hundreds of high-rise build-
ings all over the world.

Advantages of active
ventilation

But active drainage ventilation is
not a standard everywhere yet. "It
has been a slow evolution. The
plumbing market is rather conserv-
ative. And with drainage making up

only about 1% of the total construc-
tion budget, there is not much need
for innovation.”

Nevertheless, the advantages of the
system are clear: active drainage
ventilation creates a safer and
healthier environment by preventing
sewer gases being released into peo-
ple's homes or workplaces. This pro-
tects occupants using these buildings
from smells, harmful pathogens and
gases that can enter the building with
the loss of water trap seals.

The protection of the
water trap seal

"With their front door and windows
closed, people in high-rise buildings
maintain the illusion they are pro-
tected from people and environ-
mental factors such as pollution. Few
people understand that they are
physiologically connected through
the drainage network. The only
barrier to their living space is the
warter trap seal in their appliances.
This 50mm water trap seal is what
protects them from the outside envi-
ronment through the building drain-
age network. If this seal is lost, as
happens when water flows through
the system and the air pressure
changes, gases and pathogens
within the drainage system can enter
the living space and harm the occu-
pants”, Steve White explains.

"This is a very real threat. The SARS
virus outbreak in Amoy Gardens,
Hong Kong in 2003 was a case of a
disease that spread through the loss
of water trap seals. This implies that
the water trap seal is the single most
important fitting on the drainage
network as it prevents the spread of
diseases by limiting human exposure
to pathogens and allowing the solid
and waste transportation system a
safeguard to public health.”

HWU and Aliaxis are working together
to research the standards high-rise
buildings need to prevent this from
happening. A total of 6 scientists is
working on Aliaxis projects, with the
help of two PhD students.

"A water trap seal is
the single most
important fitting in
the drainage
network”

Steve White

Technical Director DWV, Aliaxis
High-Rise Building Solutions



CYPRUS

Building cities for a growing population

One Tower, one drainage solution

The One Tower-project in Limassol,
Cyprus, is the perfect example of the
direction Aliaxis is headed: not just
offering products but providing com-
plete solutions and strategic advice
for real-life issues, also including
practical training for the construc-
tion workers and on-site follow-up
from the expert team. Daniel Rath,
Regional Business Development
Manager High-Rise, explains: "We
are very proud to have landed the
first super high-rise project in Cyprus.
It is also the first project with Studor
Active Ventilation in Cyprus.”

The acceptance of the Studor
Active Ventilation (PA.PA.) in the UK
market is spreading to new markets.
"The relationship with leading inter-
national engineering companies,
built over the years by the Aliaxis
Technical Services Team, has been
vital as it today influences the use
of innovative solutions in other
markets”, Daniel explains.

Simpler design,
more space

The advantages of active ventilation
are undeniable. “The active ventila-
tion system simplifies both the design

and the installation of a drainage,
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waste and ventilation (DWV) building
system. This guarantees the integrity
of the water trap seals from any
pressure fluctuation during operation,
independently of the height of the
building”, Daniel says. It also saves
space in the building as there are
less pipes to be installed, which also
saves time and money.

Active support

Launching a new system in a market
requires active support from the
team. "Our involvement started quite
some time before the construction
process. For One Tower specifically,
this started at the end of 2018 with
the validation of the construction
drawings. Because the construction
teams never installed Studor before,
we offered training and an on-site
check-up. Early 2020, | for example
still did an installation check
together with our customer. We were
also in constant communication with
the local MEP-company to make
sure they understand the technol-
ogy and the critical aspects”, Daniel
adds. coe
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Building cities for a growing population

Georghiou & Zembylas
Partners

"The PA.PA.-system offered us an
alternative way of simplifying the
complex design of the sewage
drainage network of the Tower and
also saved valuable shaft space’,
says Glafkos Georghiou, Mechanical
Engineer and Founding Partner at
Georghiou & Zembylas Partners, the
Local MEP Consultants of One Tower.

"We were very pleased with the
support we got from Aliaxis’
Technical Services Team and Mr.
Daniel Rath during the design and
construction stage of this challeng-
ing and prestigious project in
Limassol Cyprus”, says Glafkos.

‘Integrating the
PA.PA. -system
changed the way
we work. It's easy to
install and saves a
lot of time and
space in the
building”

Daniel Rath

Regional Business
Development Manager

TORRE UNIVERSAL

Aliaxis secures exclusivity
for Costa Rica's
emblematic technology
tower

Torre Universal is a prestigious new office tower, under
construction in San José, the capital of Costa Rica. This
50-million-dollar project involves a 22-story tower that will
house technology companies such as Microsoft. Torre
Universal is a testimony to San José's ambition to become
a technological innovation hub in Central America.

The emblematic project will be exclusively equipped
with Aliaxis hydro-sanitary systems. The tower is the first
in Costa Rica that will be 100% supplied with the Aliaxis
active drainage ventilation system. This technology is
exclusive to Alioxis and is the best technical solution for
ventilation in tall buildings.



Building cities for a growing population

ALMOND NUT PLANTATION

Among the varieties of tree nuts,
almonds are the second most con-
sumed worldwide, second only to
peanuts. Rising consumer demand
for almonds and their health benefits
has seen Australia’s almond industry
boom. Select Harvests, Australia's
largest vertically integrated nut and
health food company, recently
developed a 1,400-acre almond
plantation at Mendook Farm in New
South Walles.

Almond trees require plenty of sun, a
warm climate and a large amount
of water in order to thrive and
produce nuts. Water can come from
precipitation or irrigation. Thus,
access to water will be critical for
the success of this new orchard.
Working with North West Irrigation,
who was the contractor on the job,
Vinidex delivered over 150 kilometres
of Hydro® PVC-M pressure pipe for
the plantation's water supply.

The sizes of the Vinidex Hydro®
PVC-M pipes varied from 50mm to
575mm diameters. Because they are
lightweight, they eased transporta-
tion and installation, and contributed
to safer and healthy working condi-
tions. Moreover, Vinidex Hydro® has

The almond is a deciduous tree that reaches full bearing capacity five to six
years after planting. Depending on the soil type, water stress, environment and
disease pressure, an almond orchard generally lives for 25-30 years before it is
removed. An almond tree's yield hits a plateau at around 15 years and, after
that, it starts to decline slowly.

full system compatibility to suit the
range of customised valves and fit-
tings used on the project.

While managing the unique require-
ments of the project, such as the
remote site location and tight time
frames for delivery, North West

Irrigation had to work with construc-
tion and planting schedules on the
almond plantation. Vinidex was able
to assist in the process by providing
reliable and quality PVC pressure
pipes that exceeded the customer'’s
expectations.






Improving sanitation & health

Improving sanitation
& health

Connecting people with water and energy is our key focus point.
We are faced with several challenges: keeping the water clean,
ensuring pipelines are hygienic, organising drainage systems in
such a way that contaminated air or gases cannot escape, etc.
Whether in high-rise buildings, in hospitals or in health research
centres, all over the world, Aliaxis systems are protecting and
improving the health of people by improving sanitation and
drainage solutions.
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QUADRAM INSTITUTE BIOSCIENCE

Chemical drainage systems support

Health Research Centre

It's a misconception to think drainage systems are only meant for transporting water. In fact, drainage systems

can transport any fluid or gas, assuming the right type of pipe is selected. Our UK colleagues have, over time,

developed the Vulcathene range, a purpose-designed and engineered laboratory drainage system that has

been specified as a safe solution for transporting chemical waste from the laboratories of schools, universities,

hospitals, research facilities and industrial environments worldwide for more than 65 years.

Based on this unequalled product
quality, it was no surprise that when the
Quadram Institute was looking for a
reliable system that could match the
chemical drainage requirements for
their new £64 million project to con-
struct a new state-of-the-art food and
health research facility at Norwich
Research Park, they selected our

"Thanks to the
on-site technical
assistance,
installation went as
smoothly and
quickly as possible.”

Gowing & Hunt

Vulcathene pipework system and
applied it throughout the laboratories
in the new centre.

Integrating teams

The Quadram Institute brings
together scientists, clinical research-
ers and a healthcare clinic under
one roof to develop solutions for
worldwide challenges in human
health, food and disease. Integrating
research teams from the former
Institute of Food Research (now
Quadram Institute Bioscience), the
University of East Anglia and the
Norfolk and Norwich University
Hospital's gastrointestinal endos-
copy facility, the Quadram Institute
will accommodate 300 research
scientists and 100 clinicians.

Chemical cocktails

The challenge the Quadram Institute
was confronted with when developing
its new Health Research Centre cannot
e underestimated. Experiments in
science laboratories often lead to
unknown combinations of chemicals

being created. Therefore, it is essentiall
that the drainage system is able to
safely transport any chemical cock-
tails, without the pipework being
affected by them.

Vulcathene has been dealing with
chemical waste cocktails across
the world for decades. It has
proven to be resistant to these
concoctions and can reassure
health and research establish-
ments that it meets the strictest
chemical drainage requirements.

High capacity for waste

Working alongside main contractor
Wates Construction, the UK engi-
neering specialist SES Engineering
Services (SES) was responsible for the
installation and commissioning of alll
mechanical, electrical and plumbing
services across the project.



SES tasked sub-contractors Gowing
& Hunt with installing the Vulcathene
Chemical Drainage pipework system
to meet the high capacity for lalbo-
ratory waste that would be pro-
duced by the many laboratories.

Commenting on the project, Nick
Reeve from Gowing and Hunt said:
"There was a large amount of
Vulcathene pipe and fittings to be
installed on this project and the

support we received from Durapipe

Improving sanitation & health

was excellent. The technical team
came down to the site and demon-
strated the product jointing to our
installers, to ensure the installation
went as smoothly and quickly as
possible.”
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KING'S COLLEGE HOSPITAL DUBAI

Hospitals are about delivering
expert care for those with illnesses
or health-related issues. To be able
to provide this, it is crucial that all
systems in the hospital run smoothly,
invisibly and inaudibly. This includes
safe and quiet plumbing and drain-
age solutions, as the one King's
College Hospital in Dubai installed.

As heallthcare services must be able
to ensure the quality of care 24/7
year in year out, drainage issues are
out of the question. Tarig Abbadi,
General Manager of Aliaxis Gulf,
explains: "Healthcare projects are
usually substantial investments that
should stand the test of time.
Reliable drainage systems are vital in
order to be able to prevent leak-

ages, or the spreading of viruses and
damage to expensive medical
equipment.”

Aliaxis has a proven record of supply-
ing reliable drainage systems to the
healthcare sector for many decades.
At the location of the Dubai offshoot
of the celebrated British institution,
King's College Hospital, it quickly
became clear that there was a need



for Aliaxis" Akatherm high-density

polyethylene-pipes (HDPE). With
leak-free joints, resistance to high
temperatures and chemicals and a
life cycle of up to 50 years, it is the
perfect choice to ensure quality and
operational efficiency.

Limiting noise pollution

In addition to safety and reliability, a
hospital also needs to nurture an
environment conducive to patient
well-being. This means limiting noise
pollution. “To ensure patients can
recover in peace and quiet, it is
crucial they can't hear any noises from
the drainage system”, Tariq adds.

Akatherm's dBlue acoustic soil and
waste system was the optimal
choice. The pipe structure consists of
three layers made from a state-of-
the-art combination of polypropyl-
ene and sound-absorbing mineral
filler. It is designed specifically to
minimise the transfer of sound, and
it is ideal for hot waste removal.

Improving sanitation & health

Helping the community

Ultimately, delivering high-quality
trusted healthcare requires behind-
the-scenes-products that comple-
ment such high standards. By turning
to Aliaxis, the Dubai King's College
Hospital has ensured that it will con-
tinue to uphold its reputation for
excellence and efficiency.

"We successfully contributed to this
project by carefully helping the
customers choose the right product
for their purpose. We offer educa-
tion about hygienic standards and
training on site. It is great to work on
a project the community benefits
from”, Tarig concludes.

709

healthcare

construction projects

1%

Average cost of
plumbing in total
construction cost

in Gulf Area

\ 4
€58 billion

(worth of all health-
care construction
projects)
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Environmental and climate change

Environmental and climate
change

We all use energy in one form or another. At Aliaxis, we want to
take our responsibility seriously by complying with all
environmental standards. That's why we are constantly looking
for innovative products and processes that use water and energy
more efficiently, use less source material and reduce greenhouse
gas emissions or waste. Together, we can make a difference and
ensure a cleaner and healthier future for everyone.
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INNOVATION
Circular economy

Developing a circular economy is an essential step towards building an environmentally responsible business. In

a circular economy, lower volumes of raw materials are needed, as end-of-life products, waste and remnants

are used and re-used as source materials for products. Waste products get a second life, so less waste goes to

landfill. This approach requires rethinking modes of production for more conscientious handling of the materials

by favouring recycling and better management of waste. This also applies to the construction sector.

Recycled content
objective

That is why The European Plastic
Pipes and Fittings Association
(TEPPFA), with Aliaxis EMEA CEO
Fausto Bejarano as its current
President, signed the Circular Plastic
Alliance Declaration. Aliaxis France
was one of the founders of this
leading voice of the plastic pipe and
fitting systems in Europe. The
Declaration is a strong commitment
to developing actions in order to
increase the uptake of recycled
content into new plastic products in
Europe on a voluntary basis. The
objective is integrating 10 million
tonnes of recycled content into
plastic products by 2025.

Transition from linear
to circular model

"The plastic piping industry is in the
middle of a transition from a linear to
a circular economy model. In my role
as TEPPFA President, | will support
the association in taking this impor-
tant initiative to the next level.
TEPPFA members remain committed
to reaching the overall goals”,
Fausto Bejarano said.

Redesigning

Re-use repair

Benoit Hennaut, Regional VP Western
Europe and President of the French
Plastics Federation and Composites,
reaffirmed the objectives of the plas-
tics industry with the Ministry of
Economy: 55 French companies and
federations are committed to the
circular economy by boosting the
Roadmap for Circular Economy
(FREC).

Manufacturing

Distribution

Hometech

Aliaxis France is already taking this
initiative to the next level with the
creation, for example, of Hometech,
which is made with 20 % recycled
plastics from the circular economy.
Customers are already showing
more interest in circular economy
products.



SPRINGRIDGE ESTATE

Stormproof with StormPRO®

Flash flooding, lightning strikes, golf-
ball-sized hailstones, ... It's not what
first comes to mind when talking
about the impact of climate change
Down Under. But next to heat waves
and bush fires, climate change is
also fuelling more intense and dam-
aging storms. Therefore, Australia
needs to redesign its infrastructure
to cope with more heavy rainfall and
rising sea levels.

Springridge Estate is a new housing
development north of Melbourne. It
has been created with outdoor
space in mind, utilising creeks, wet-
lands, reserves and walking trails to
create an idyllic country lifestyle. To
prepare this new housing estate for
the climate of the 21st century, good

drainage for stormwater is essential.
And that is where Vinidex comes in
with its StormPRO® solution.

Crack-resistant

Drainage of rainwater is a necessary
part of any development. This water
can be managed by reducing the
speed and amount of water running
to the surrounding streams and
waterways. If run-off is not pre-
vented, it can cause excessive
erosion. Therefore, the damaged
waterways will no longer be able to
fulfil their normal function of convey-
ing water and sediment.

Environmental and climate change
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Excellent alternative

Vinidex came up with StormPRO® as
the obvious drainage solution for this
project. Newnham Earthmoving, an
established construction company
with extensive experience with
StormPRO®), was contracted to install
these polypropylene tubes.

StormPRO® is an excellent alterna-
tive to RCP or Reinforced Concrete
Pipe, commonly used for stormwater
systems. RCP is heavy, difficult to
handle and often subject to both
longitudinal and circumferential
cracking. StormPRO® is very light-
weight, crack-resistant and has a
high resistance to abrasion and

chemicals. All those are tremendous

competitive advantages. )
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Less waste

Because StormPRO® is light, it can be handled and
installed manually. With less machinery needed, it reduces
the carbon footprint, risk and overall installation costs.
Besides, the pipes offer flexibility in installation: one pipe
type applies to multiple installation scenarios. They are
easy to cut and join, thus also eliminating unnecessary
product wastage.

The project was handled with the client's delivery pro-
gramme always in mind. The longstanding relationship
between Vinidex and Newnham Earthworks has thrived on
excellent communication and delivery. The project is con-
tinuing, and the next stage is underway. StormPRO® s still
the preferred drainage solution.

Environmentally
Responsible
Initiatives

There are lots of different ways to
make products, production pro-
cesses and distribution environmen-
tally friendly. Using more recycled
products, for instance, recycling
more waste products, reducing the
amounts of raw materials used or
swapping the chemicals used for
healthier alternatives. Throughout
Aliaxis, a number of environmentally
responsible initiatives were taken in
2019.

Excellence Awards for
Vinidex Australia

This year Vinidex Australia received
an Excellence Awards for its com-
mitment to environmental sustain-
ability. They succeeded in comply-
ing with the requirements of the
Product Stewardship Programme.
This entails using chemicals only
from certain processes or factories
that treat waste responsibly and
removing certain chemicals, such
as lead and cadmium, from the
production process altogether.
Vinidex also collects end-of-life
PVC-products to be reused or
recycled in-house.



Hometech

Hometech is an innovative, eco-
friendly and quiet wastewater dis-
posal system developed by Aliaxis
France. It integrates 20% recycled
materials and fittings received
through the circular economy system.
‘It was the first time we used exter-
nally recycled PVC", states Dominique
Neerinck, Chief Innovation and
Technology Officer at Aliaxis.

Hometech combines eco-friendli-
ness with the high-quality standards
expected from Aliaxis' products.
Performance in terms of fire-resist-
ance, for instance, remains at the
highest standard. Acoustically,
Hometech qualifies as ESA 4 as
opposed to ESA 3 for the standard
systems in wastewater disposal. This
means the product creates 50% less
noise compared with other systems,

improving comfort for people.

Environmental and climate change

Strategic Fittings Project

Using less raw material is a triple win
for the environment: you save mate-
rial, transportation costs are reduced
as the product is lighter, and less
energy is used in production.

Aliaxis Italy is currently developing a
range of PVC-U lightweight fittings
with a 16-bar pressure rating. A first
series of fittings has already been
adapted, using 30% less raw material,
and more will follow.

The redesign project also has other
advantages: it reduces stress on crit-
ical points in the fitting and increases
its strength. On top of that, the
updated product is easier to handle
and to install.
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Corporate
Responsibility

As the world is changing, so are we. We recognise our
responsibility to care for the environment and our people,
and we provide solutions for critical global challenges.

By reducing waste, water and the use of energy, and by
increasing our efforts to develop innovative products and
processes, corporate responsibility is becoming core to
who we are and what we do.



40

Corporate Responsibility

Developing a corporate
responsibility framework

In 2019, Aliaxis defined its structure and approach to corporate responsibility. Our commitment begins with the
fundamentals of ethical business: from compliance to health and safety, and extends to our wider social and
environmental impact.

We developed a new corporate responsibility framework, that clearly defines our top priorities for enhancing our
sustainability performance over the coming years. By helping to shape a better tomorrow, we want to make a positive
difference in the world. We are committed to be a responsible employer, engaging in our communities and supporting

innovative technology to provide more sustainable solutions for our customers.




Materiality analysis

We undertook a materiality analysis
in 2019 to identify where our business
can make the biggest impact. We
also sought to understand our most
significant environmental and social
impacts and the key concerns of our
stakeholders.

The analysis was aligned to the GRI
(Global Reporting Initiative) materi-
ality standard. We conducted inter-
views and workshops with Aliaxis
leadership, business lines and func-
tions, and we conducted thorough
desk research and interviewed cus-
tomers, investors, non-governmental
organisations and industry
associations.

What influences |
the assessments
and decisions
of stakeholders

®

Chemicals

Transparency

Packagi

Supplier
management

’ Diversity
Anti-trust

ABAC

decontamination

Corporate Responsibility

Aliaxis' governance of
corporate responsibility

Our Corporate Responsibility Framework was approved by the
Aliaxis leadership team in July 2019 Since then, Aliaxis has estalb-
lished a dedicated Corporate Responsibility Council tasked with
overseeing the implementation of the Framework.

The Council will meet three times a year and consists of the CEO,
the Chief HR, CR and Communications Officer, Divisional CEOs
and the leads for each of the 9 CR workstreams. The Council is a
decision-making body which oversees the corporate responsi-
bility strategy, and reviews and drives progress and performance
towards defined CR goals. The CR Council held its first meeting
in 2019,

Aliaxis materiality

scatter plot

|
Plastic Plastics !
pollution :
Circular '
economy "
I

I .

: Material
Water | issues

’_
I
Energy / H&S |
Co, |
Waste to Labour :
landfil standards Employee

engagement

|

Aliaxis' significant economic, environmental, and social impacts

41



42

Corporate Responsibility

This analysis identified 11 priority issues:

o AO
O

Water

Up to 80% of Aliaxis' business is
focused on the transportation of
water. By producing safe and durable
piping solutions that respond to locall
needs, we make a significant contri-
bution to providing more people with
access to clean water and sanitation,
managing an abundance of water,
and saving water.

i
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Energy and climate change

All our global activities (including man-
ufacturing, distribution, research &
development and administration) use
energy in one form or another. Further
improving our energy efficiency and
seeking more renewable sources, will
significantly reduce our greenhouse
gas emissions and limit our contribu-
tion to climate change.

Plastics

The vast majority of Aliaxis' products
are made from plastic including PVC.
The pipes contribute to the well-
being of communities by providing
safe and clean drinking water and
sanitation. They facilitate affordable
and clean energy distribution and
provide vital infrastructure for build-
ings and industry.

There is understandably a growing
public concern regarding the envi-
ronmental impact of plastic waste
from single use plastics, and we
recognise this.

However, analysis shows that our
plastic pipes and fittings have a lower
environmental footprint than alterna-
tive materials for piping systems. This
is because they are engineered for a
long lifespan and can be recycled.

Still, we recognise that we must
responsibly design, formulate, manu-
facture and supply our plastic prod-
ucts. We are also researching innova-
tive ways to use more post-consumer
plastics recyclate.

~
S

Circular economy

There is a significant opportunity to
eliminate waste and keep valuable
materials, such as plastics, in use.
However, there is still considerable
work to be done to install the infra-
structure needed to collect and
process different post-use plastics so
that they can be safely used in new
products. By working with others in
our industry and beyond, Aliaxis
wants to reduce waste and increase
the reuse and recycling of plastics.

S

™ ™
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Plastic pollution

Safeguarding the environments
where we manufacture is a top pri-
ority. Plastic pipes are manufactured
from plastic pellets, flake or powder
("plastic resin”). Aliaxis ensures that
these raw materials do not make
their way into the local environment
(including waterways and oceans).
This effort also ensures we minimise
the waste and maximise the respon-
sible use of these valuable resources.



Packaging

We are committed to eliminating
waste from packaging. Aliaxis’
products occasionally require exter-
nal packaging for shipping, and
sometimes these are made with
single-use plastics. We are explor-
ing alternative packaging solutions
and seeking to reduce waste.

f O}
Labour standards

Aliaxis is a significant employer in
the communities in which we are
present. We recognise that the
working conditions of our 15,500
employees have a big impact on
performance and wellbeing, which
is why we are committed to the
ethical treatment of Alioxis stake-
holders across our supply chains.

Chemicals

Chemical additives are used to
improve the performance of our
products and, for example, help
mould PVC pipes and fixtures. We are
committed to complying with regu-
lations restricting the use of certain
chemicals, and also to proactively
looking for alternative formulations
with enhanced health, safety and
environmental outcomes.

)

Employee engagement

Alioxis wants to attract and retain
the best talent. To do this we aim to
motivate and engage employees in
different ways. We aim to ensure
that everyone feels part of "One
Alioxis" and that the contribution of
each individual is recognised.

Corporate Responsibility

|5

Health and safety

Our personnel work across a range
of different work environments, all of
which are subject to specific health
and safety risks. Ensuring that
everyone working for Aliaxis is safe
and healthy is our top priority.

Transparency

Transparency, to us, means being
clear and direct not only about our
achievements, but also about the
challenges we face. We can only
maintain the trust of our stakehold-
ers — from customers to employees,
regulators, NGOs or the public — if
we live by that principle.
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2. People with
purpose

6. Health and
Safety

A framework for

corporate responsibility

The T priority issues identified during
the materiality analysis informed the
development of our Corporate
Responsibility Framework.

Each priority sits within the framework,
in some cases within a broader work-
stream topic (for example, plastic
pollution sits within the environmental
standards workstream and chemical
additives is included within green
innovation). Our commitment to
transparency is an underpinning prin-
ciple across the whole framework.

This is the foundation upon which we
prioritise our actions, set goals, and
develop policies and programmes to
achieve results.

we make life flow

1. Sustainable water management

3. Green
innovation

7. Labour
standards

4. Towards a
circular economy

8. Environmental
standards

It consists of three levels. The base is
built on robust business practices -
our commitment to health and safety,
labour and environmental standards,
and business ethics.

The next layer consists of high impact
areas strongly linked to Aliaxis’ core
business, where we have identified
that we can make a significant con-
tribution — such as green innovation
and circular economy.

The top of the framework — repre-
senting our highest ambition — is our
commitment to provide solutions for
sustainable water management.

5. Energy use and
climate change

9. Business

ethics




1. Sustainable water management

Around 80% of Aliaxis products are used to distribute
or store water.

We can play an important role in addressing - and
providing solutions for - the various challenges the
world is facing in water management. Our products
already make a difference in providing access to clean
water, dealing with water scarcity and abundance,
and improving and monitoring water quality.

Increasingly, our products address core sustainability

issues:

O Clean water and sanitation: borewell systems bring-
ing clean water and sanitation solutions to commu-
nities for the first time, wastewater treatment solu-
tions, toilet systems.

O Water abundance: stormwater management, water
reticulation systems, syphonic roof drainage, surface
drainage solutions.

O Water scarcity: rainwater harvesting, leak free water
supply lines, relining of existing water supply systems.

O Water quality: industrial and municipal water treat-
ment, hot and cold water distribution systems in high
demand environments such as hospitals and hos-
pitality buildings, specific drainage solutions for
high-rise buildings.

In 2020, Aliaxis will set priorities for its sustainable
water management portfolio and determine how to
measure impact.

Corporate Responsibility

2. People with purpose

Individual actions by our people can contribute to
sustainability, both inside and outside the company.
Whether it is taking responsibility for saving energy by
turning off machines and lights at the end of the day,
researching sustainable materials for our products, or
volunteering in the community, we want our employ-
ees to feel that they can make a difference.

For 2020, our priority is to build understanding of our
new Corporate Responsibility Framework among our
employees, and to help them visualise the role they
can play in delivering our goals. This will include
enhancing the existing opportunities to volunteer in
support of relevant causes.

In our first employee engagement survey in 2019 (see
labour standards section for more details):

17%

of Aliaxis employees

believe that the
company is

environmentally
responsible

68%

of Aliaxis employees

believe that Aliaxis is
socially responsible

in the community

Our businesses have shown engagement with their
community in wonderful and powerful ways. Read
about the collaboration between IPEX Chesterfield
and Bridges Employment programme on page 50-51.
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3. Green innovation

Within the green innovation programme, Aliaxis will
develop new technologies, processes and solutions
that will help to reduce our own environmental foot-
print and assist our customers and end-users in limit-
ing their environmental impact. We are beginning to
introduce eco-design principles into our innovation
processes that consider impacts such as energy use,
waste production, raw material use, packaging and
hazardous materials.

Read about the redesign of PVC components to use
less raw materials on page 52-53.

In 2020, we will define our green innovation scope and
develop a Green Innovation Policy. This will establish
sustainability criteria for innovation processes based
on current pilots and define indicators to track

e 4

progress.

4. Towards a circular economy

We can reduce waste and our environmental footprint
by identifying and implementing opportunities that
advance towards a more circular economy for plastics.

We are committed to increasing the proportion of
recycled plastic in our products. Yet significant chal-
lenges remain, particularly the lack of infrastructure to
collect and process used materials, so they can be
safely used in new products.

Increasing the availability of recycled plastics will
require collaboration across the value chain and
engagement with different stakeholders, to build
understanding of the challenges and barriers — and
to find workable solutions.

Aliaxis companies are already taking steps to increase
their use of recycled materials, and we are playing a
leading role in driving industry initiatives. In 2019 for
example, Aliaxis executives led the European Plastic
Pipes and Fittings Association (TEPPFA), the French
Plastics Federation, la Féderation de la Plasturgie et
des Composites and the Plastic Pipe Industry
Association (PIPA) in Australia. Those organisations are
all working on increasing the recycling of plastic waste.

In 2020, Aliaxis will collect further data on how and
where recycled materials are already used across our
supply chain and seek further opportunities to
increase recycled material content in our products.



5. Energy use and climate change

In 2019, there was an increased focus on the need for
all stakeholders to address climate change. For several
years, Aliaxis has been working on improving energy
efficiency in our factories and measuring our associ-
ated greenhouse gas emissions. During 2019, energy
efficiency improved by 4% and greenhouse gas emis-
sions decreased by 8%, primarily due to switching to
wind sourcing in India.

In 2020, we will also establish new long-term targets
and expand our approach into a wider strategy cov-
ering energy efficiency, onsite renewable energy
generation and procuring electricity from renewable
sources.

kWh per tonne produced
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ENERGY EFFICIENCY

1'200'000 ...................................................................
-4%

vs FY 2018

1.000.000

800.000

600.000

400.000

200.000

0

CHANGE IN ABSOLUTE IMPACTS

-10%

== Product manufactured = Total energy used == Total GHG's

Footnote: This data covers Aliaxis energy use and associated emissions from manufacturing only. It includes electricity use and supplied naturall

gas (LPG use is not included).
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6. Health and Safety

The health and safety of everyone working for Aliaxis,
including our contractors, is our top priority. We are
currently focusing on 7 key risks in our factories and
distribution centres (through the application of new
Group HSE Standards) and on developing the H&S
capabilities of our line managers. By developing a
safety-first mindset, our goal is to "Go For Zero"
incidents.

In 2019, we introduced two new leading indicators: a
Global Standards Implementation Index (GSII) that
measures the robustness of our standards implemen-
tation process, and Near Miss Reporting (NMR) which
measures how many near miss incidents workers
report. We were able to significantly increase both,
reflecting aligned management of health and safety
and an increasingly proactive approach on the part
of our personnel.

In 2020 we will continue to focus on the implementa-
tion of our Group HSE Standards and on improving
safety-related behaviours.

7. Labour standards

Underpinning our responsibility as an employer is our
commitment to respect our employees’ fundamental
rights across all locations in which we operate.
Tracking relevant employee indicators is key to moni-
toring performance and identifying any gaps. In 2020
we will continue to improve the completeness and
quality of workforce data and establish minimum
global labour standards for the Group.

8. Environmental standards

In addition to addressing sustainable water manage-
ment, green innovation, circular economy and climate
change, we recognise that there are fundamental
environmental impacts and risks across our direct
operations which need to be managed, particularly in
our factories and distribution centres. These include
water use, wastewater discharges, air emissions and
solid waste disposal.

In many locations environmental management
systems are already in place and we use these to
minimise our operational impact. These include reduc-
ing water use through closed loop cooling systems,
reducing waste through onsite recovery of scrap, and
preventing offsite air emissions using onsite dust col-
lection and filtration systems.

In 2020, we will develop new Group HSE Standards for
waste and water management. In addition, we will
focus on water use at facilities in water stressed areas
and review our controls to minimise plastic pellet and
powder loss at manufacturing sites.

O Waste Efficiency:
waste sent offsite per tonne of product
manufactured

O Water Efficiency:
Warter withdrawal per tonne of product
manufactured

O Total waste sent for landfill
(or incineration without energy recovery)



WASTE EFFICIENCY

+9%
vs FY 2018

kg waste sent offsite per tonne produced

9. Business ethics

Aliaxis is committed to operating its business ethically
and with integrity. Our global Corporate Compliance
Programme supports this commitment. The
Compliance Programme at Aliaxis provides strong
policies, employee training, a dedicated internal web
hulb, and mechanisms for employees to report ethical
concerns, which are then actively followed up.

Key policies include a Code of Conduct, Market Abuse
Regulation, Anti-corruption and Anti-bribery, Trade
Compliance, Antitrust and Privacy. Trainings to date
cover the Code of Conduct, Market Abuse Regulation,
Antitrust and Privacy.

In 2020, we will focus on continuing to roll out our
Global Corporate Compliance Programme, including
compliance reporting and new trainings, notably on
Anti-corruption and Anti-bribery, and on Trade
Compliance.

m?3 used per tonne produced

Corporate Responsibility 49

WATER EFFICIENCY

+4%
vs FY 2018




IPEX CHESTERFIELD
Taking the best and making it better

Engagement, at work as well as in the
community, is an important part of
the Aliaxis corporate responsibility
strategy. We want to empower our
people to play their part in improving
their office, their job and the lives of
others. All Aliaxis businesses give back
to their communities and make an
effort to help others. One in particular
went above and beyond to engage
people and make a difference in the
community: IPEX Chesterfield in the
USA.

"They are part of
the IPEX family and
they love it"

Kevin Sopoliga

Plant manager
at IPEX Chesterfield

Kevin Sopoliga, plant manager at the
IPEX plant in Chesterfield, partnered
with Bridges Employment Services, an
agency specialised in the employ-
ment of people with disabilities.

"I got inspired after watching Born
This Way, a TV show about people
with challenges looking to contribute
and be part of society. But these
people were having difficulties finding
a job. I knew that some of the work at
our Chesterfield plant was perfect for
someone to get started in the work-
force, make a living and maybe even
be independent. Manual work linked
to production, putting together
pieces that we produce, for example”,
Kevin says.

Harder than it looked

‘I wanted to contribute in every way |
could. | started looking into it but
after about a year and a half of
getting nowhere, | almost gave up on
it. Things finally started to get rolling
once | got a phone number for Mrs.
Jones of Bridges Employment
Services. They offer exactly what we
were looking for. And in no time, we
had some team memlbers here do a
little trial run to see if they would like
the work and if they could do the
work that we are asking for."

A successful tactic: they quickly hired
a first team memlber, Lee. Four months
later, they took on a second team
member, Michael, for a similar job.



Communication

Things are going well at the
Chesterfield plant for Michael and
Lee. They have already been pro-
moted from the assembly line to work
that is a little more intricate - doing
quality checks. Since their original
posts are vacant, Kevin is looking for
a third team member to take on.

Although everything is running
smoothly now, there were some
hurdles to be overcome at the start.
"The IPEX team had to get to know
them and understand their needs”,

Lee Liske

Team member of IPEX Chesterfield

Michael Cameron

Team member of IPEX Chesterfield

explains Mrs. Jones from Bridges
Employment Service. Luckily the
whole team of 30 colleagues sup-

Corporate Responsibility

have an idea of what their capabili-
ties are, and we only had to make a
few small changes,” says Kevin.

ported the project from the start.
"Everyone was immediately on board, "It is so great to have them here. They
helping everybody. It's a total team  never forget to greet in the morning
effort," confirms Kevin. or to say goodbye in the evening.
They put a smile on everybody's face.
No more grey deS No more grey_oloys herg! And they are
so appreciative of being part of the
Other than some changes in the  IPEX family. It's a great experience.”
processes, the team didn't have to
make any adjustments to get their
new team members up and running.

"We had done an assessment to

“l learned to adapt”

Lee Liske is the first team member to work at IPEX Chesterfield through Bridges
Employment Services. For him, a regular job has taught him many things. ‘I
learned to adapt and switch gears. | have a hard time with change and
working here helps me with that. These experiences will also help me in the
future”, Lee says. A future he sees at IPEX, where he would like to learn new skills
like cutting material and organising parts. ‘I like working here, it is good work
and | like the people,” he concludes.

"l want to be one of the bosses”

For Michael Cameron, the job at IPEX is perfect. It's walking distance from his
house so he comes in independently every day, and he gives his alll. “I love
my job at IPEX, I like the work and | like the people.” It means a lot for him to
be able to work. "Now | can help out my mum with the bills. | also learn new
things here, like proper cleaning, packing and how to move things around.
And | can be with my friends”, Michael explains. In the future, he would like to
build things at IPEX. "And | want to be one of the bosses. | would be a nice
boss like my bosses,” he says.

51



52

Corporate Responsibility

Bringing Innovation to
the next level

Amongst the areas in which Aliaxis can control its environmental impact are our manufacturing and logistics

process, as well as the materials used during manufacturing. “In 2019, we had some promising breakthroughs in

our R&D and technology platforms, mainly in new materials and new products”, explains Dominique Neerinck,

Chief Innovation and Technology Officer at Aliaxis.

"An innovation with a significant
impact on environment and health
is the development of heavy metal
free PVC. Until now, heavy met-
al-based stabilisers have been
used to improve the mechanical
properties of PVC. We are working
on removing or replacing these with
heavy metal free alternatives.” At
the same time, the research teams
are working on eliminating the need
to use solvent cements during
installation of our products.

Innovation award

Aliaxis France won an Inovyn New
Product Innovation Award in 2019 for their
Magnetech product. Magnetech is a new
and innovative shower drainage solution.
The PVC siphon consists of three magnets
for opening and closing the valve.
Instead of the European standard 50 mm
water guard, the “magnet technology"”’
in a PVC body opens and closes the
valve according to the amount of water
that collects in the shower. It's easily
adaptable for bath use.

Customer pull

With public concern about the
environmental impact of plastics
rising, recyclability of our products
is becoming more and more impor-
tant. Plastic pollution today is pri-
marily linked to single-use plastics,
mainly used in packaging. It is our
goal to reduce the amount of
single-use plastics and to research
alternative ways of packaging.

Our plastic products have a rela-
tively long lifespan. Even so, we are
taking our responsibility seriously
and investigating ways to reduce
wasste, to recycle end-of-life prod-
ucts and increase the amount of
recycled plastics in our products.

Customers also play an important
part in green innovation. "We are
moving from a technology push
model to a customer pull model. This

essentially means that we listen to our



Major new product launches in 2019

PVC Flue Gas Venting (North America)

Internally developed PVC formulation for a full range of
certified pipe, fittings and termination components for a
maximum flue gas temperature of 65°C.

Chlorblue PE pipe (APAC)

Pipe engineered to extend the service life of drinking water
systems with higher water temperatures and elevated
chlorine levels.

Blazemaster pipes & fittings (India)

New standard in Fire Sprinkler Systems: CPVC lightweight
pipes and fittings for both new and retrofit construction,
excellent in salt air environments and immune to microbio-
logically influenced corrosion.

Fluxo plastic press fittings (France)

Complete range of pipes and fittings combininge aluminum
and synthetic materials. To be used for heating systems as
well as cold and hot water installations.

Friamat Bluetooth Technology (EMEA)
Fusion Unit equipped with Bluetooth — a first —, allowing our

customers to receive real-time data during their use of

Friamat fusion products.

Read more about these 2019 product launches

on www.aliaxis.com

customers, to their needs and chal-
lenges, and we develop innovative
solutions that suit and serve them.”

Up to 50% recycled material

Today, Aliaxis is collaborating with
customers in several countries (like
France, Canada or the UK) to increase
the use of recycled material. "The
progress made is to be applauded,
but as a company, we have the ambi-
tion to further increase the use of
recycled materials in our products”,
Dominique adds.

An alternative way of saving the
amount of plastics used is by making
the products lighter. The challenge is
the same as with using more recy-
cled materials: the quality and per-
formance of the product must be
maintained. Aliaxis Italy did just that
by making PVC lightweight fittings
with a 16-bar pressure rating.

Corporate Responsibility

Circular economy

Another target is reducing the
amount of plastics. “We are making
fast progress here’, Dominique says.
“In line with the announcement of
the French government that it will be
raising levels of recycled content, we
are developing promising solutions.
We already notice French customers
are more and more interested in cir-
cular products.”
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IPEX NORTH AMERICA

Building for a better world

The Bristow-Law Build Project is a
Habitat for Humanity build site in the
City of Mississauga (Canaday). Once
a former fire station, the site was sold
to the organisation for $1, so it could
build four new homes for local fami-
lies in need of a safe and affordable
place to live. We learned about the
project through the Canadian
Institute of Plumbing and the Electro
Federation of Canada, of which we
are members. We decided to do our
part and give back to our local com-
munity in a meaningful way.

Russ Morgan, VP Sales for Canada,
coordinated an IPEX day at Habitat
and assembled a team of 20 volun-
teers from our corporate offices.
Being able to lend a helping hand
and knowing that these homes were
outfitted with IPEX piping was very
gratifying to everyone who took part
in the day. Because our volunteers
came from several different locations,
the initiative gave many of us a
chance to meet colleagues.

Habitat for Humanity

Habitat for Humanity is a non-profit organisation that helps people in
communities around the world to build or improve a place they can call
home. At IPEX North America, we believe in their vision of creating a world
where everyone has a decent place to live, which is why we have partnered
with the organisation since 1994, volunteering time and donating products
to their projects.

"This opportunity to live our company
values — such as ‘commitment to care' — is
something each one of us would gladly
accept again in the future.”

Russ Morgan
VP Sales Canada



SECOND PLUMBING SCHOOL
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180 qualified plumbers, and
counting...

In mid-2019, Ashirvad opened its
second plumbing school in Bhiwadi,
Rajasthan. After the success of its
very first school in Bangalore, Aliaxis
is now also supporting education
2,000 kilometres further north.

Job opportunities for plumbers in the
building and infrastructure sector in
India are booming. However, there is
no educational programme for this
industry: most plumbers learn their
skills on the job or informally from
family members. Moreover, the
number of young people in rural areas
who drop out of school and remain
jobless is as high as 80%. Ashirvad is
taking the lead in the drive to over-
come the high unemployment and

school dropout rates in remote areas
and to make improvements in the

building sector.

Theory combined with
training on the job

The company opened its first school in
December 2017 in Bangalore, close to
one of its main manufacturing sites.
The second plumbing school has
been modelled on the first, successful
one with a similar Basic Plumber
course that combines 20% theory with
80% training on the job. It also includes
modules on personality development,
life skills and soft skills. According to

the ancient ‘Gurukul’ approach, stu-
dents get free accommodation
on-site through their training.

Advanced level courses

Each course takes 2.5 months. Since
the beginning two years ago, 180
students have already completed
the course and found jobs in reputa-
ble organisations. Ashirvad is cur-
rently even developing courses at an
advanced level for professionals to
upgrade their knowledge and skills.

The Ashirvad Plumbing Schools are a
unigue Corporate Responsibility (CR)
initiative and were nominated in 2019
for the Centre of Excellence award by

the Indian Plumbing Sector Skill
Council (IPSC).
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Becoming
One Aliaxis

Our journey towards becoming One Aliaxis is well underway. New
steps were taken in 2019 and more are being prepared. The
revelation of our new Aliaxis brand identity was one of the more
significant steps, our global leadership team has been
strengthened and activities are being centralised to bring all our
expertise together. Our way of working is also becoming more
integrated and we are starting to roll out tools globally in order to
streamline and optimise our processes and workstreams. This is
an inspiring journey with one shared goal: to build a great future
as One Aliaxis.
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BRAND REVELATION

New Aliaxis brand sees
the light of day

2019 marked the year in which the
new Aliaxis brand was presented to
the world. As a reminder: in 2018 the
decision was taken — for us to
become a strong global brand and
in line with our One Aliaxis ambition
- that we needed a simplified brand
architecture and a rejuvenated and
refreshed brand identity.

That day, our teams worldwide cel-
ebrated the launch of the new Aliaxis
branding, unveiling a new brand
architecture and a modern, dynamic
logo and visual identity to get us

ready for the digital age.

Breakfasts, lunches, townhalls, lorief-
ing presentations, etc. were organ-
ised all around the globe to cele-
brate this important day. Employees
engaged in open and positive dis-
cussions about the new Aliaxis brand
and the benefits of operating as

one, united and robust company.

Since that day, countries have pre-
pared their brand roll-out plans and
signage, templates, websites, com-
mercial documentation, etc. are
being updated. The implementation
of the new brand will be completed
by the end of 2020.
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Cross-fertilisation

People are the key to our success. We aim to create an agile and efficient organisation that enables all employ-
ees to work towards one shared goal: to build a future as One Aliaxis.
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New leadership
organisation to drive
agility and speed

The process of becoming One
Aliaxis implies that we are aligning
brands, product offering, processes
and teams. The whole company is
in transition, and this also applies
to the leadership teams. In order to
increase the speed of performance
and deliver our transformation
strategy globally, in 2019 the deci-
sion was taken to strengthen
Aliaxis' leadership set-up by creat-
ing an Executive Committee.

]

After defining our common Aliaxis
vision and strategy, our focus this
past year was on forging ahead
with implementing our strategy,
delivering the full impact we need
to achieve our goals and putting
the countries — where the heart of
our business lies — in the best posi-
tion to succeed. To maximise these
efforts, we have further strength-
ened the company's leadership
set-up and made it fit for purpose

for the next part of our journey. As a
result, we now have an Executive
Committee (ExCom) alongside our
Global Leadership Team (GLT).

Optimised way of
working

This optimised way of working
allows us to strengthen our focus
on operations as well as customers

and growth. We will also improve




EXCOM

GLT

delivery by being more decisive
and responsive, with aligned func-
tions and a transversal approach
driving our global transformation.

As the key decision-making body in
Aliaxis, the ExCom is responsible for
driving performance, increasing
speed of implementation and

CLO

Chief Legal

Officer Officer

Head of
Strategy
and
Digital

/ Ventures

Transformation
Support Office

Chief Information

Head of M&A

focusing all efforts on the right pri-
orities in a coordinated approach
across roles and continents.

Bold decision making

The GLT provides the Executive
Committee with expert advice and
market perspectives. It oversees
execution of the decisions, passes on

& Supply Chain
Officer

Becoming One Aliaxis

information, ensures alignment and
mobilises everyone in the organisa-
tion across the globe.

The ExCom and GLT work closely
together to ensure bold decision
making and strong alignment as
well as fast implementation in every
part of the business.

CTIO

Chief Technology
and Innovation

Officer

Divisional
CEO
Americas

Divisional
CEO EMEA

Divisional
CEO India

Divisional
CEO APAC
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Building an efficient
organisation

Since 2016, Aliaxis is on a journey to become a stronger and more integrated global industrial group that is

capable of delivering sustainable growth by putting its customers at the heart of all its activities. To achieve this

goal, Aliaxis is investing in new capabilities and ensuring a better alignment of its organisation across divisions

and functions. Alongside a series of people-related initiatives, three projects are at the heart of the Aliaxis

transformation: Aliaxis Business Model (ABM), Aliaxis Operations Model (AOM) and Aliaxis Innovation Model (AIM).

ABM, a locomotive
for growth

The overall objective of the Aliaxis
strategy is to become a global inte-
grated group that creates sustain-
able growth. The Aliaxis Business
Model (ABM) is one of the key drivers
behind this growth ambition.

ABM covers a wide range of disci-
plines. It has common ground with
innovation because new products
and solutions can open up new
markets. But it also interfaces with [T,
for example, as having the right
platforms in place provides a higher
level of customer service as well as
greater efficiency.

ABM at work: Colombia

At Durman Colombia, ABM introduced
a new way of working. Thanks to the
new tactics, the sales teams were
better informed, obtained better results
and built a stronger relationship with
their clients.

Arquitectura y Concreto (AyC), for
instance, a construction, commerciali-
sation and project management spe-
cialist that has been operating in
Colombia since 1990. Durman Colombia
met regularly with AyC over the past
four years to identify new opportunities
and to better understand their needs.

With the help of the ABM and Marketing
teams, Durman Colombia started to
work with a database containing all of
the country’s major construction pro-
jects. To their surprise, AyC was working
on 45 of these projects, with an esti-
mated $7 million in PVC pipes and fit-
tings needed over the next three years.

Armed with this knowledge, Durman
came up with a plan to build a stronger
connection with AyC, including accom-
panying the customer to job sites to
provide training, and to support them
in optimising their building designs.

This approach differentiated Durman in
the eyes of the customer and strength-
ened ties between both companies.
Thanks to this ABM-driven approach,
Durman Colombia was able to consol-
idate and grow the business.

In the years to come, the Aliaxis Business
Model can be replicated and applied to
other top construction companies and
customers in market segments like
Irrigation and Infrastructure.



At the very heart of ABM is our
Commercial Excellence programme,
led by Koen Cremmery, Group Head
of Commercial Excellence since 2017.
He explains: "“Commercial excellence
is based on four pillars. We look
where we can grow, how, and at
what price. And, last but not least,
our growth should be sustainable”.

Koen continues: “In 2019 we put a lot
of energy into doing a series of
market analyses. In countries like for
example Colombia, Germany or
Australia, we did a full market diag-
nostic, aimed at proposing the right
improvements to the processes. This
will allow the commercial teams to
significantly strengthen their com-
mercial plans.”

The Aliaxis value proposition is
essential in making ABM a success.
"We train our people more than ever
on functional, technical and lbehav-
ioural skills", Koen adds. As ABM
includes so many aspects in so many
countries, it's not an overnight
process. "A transformation on this
scale can take up to 36 months or
even longer. It's a process and it's
real teamwork.”
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AOM: improving our
operations model

Next to commercial excellence,
Aliaxis also pursues operational
excellence through the implemen-
tation of the Aliaxis Operations
Model (AOM).

AOM is a common model of opera-
tional excellence in shop floor pro-
cesses, continuous improvement
routines, best practice sharing and a
process for knowledge management
that we are implementing within the
EMEA division. It is promoted by the
AOM team, led by Monica Ponce,
Vice President Supply Chain EMEA:

“In the past, each country manager
was responsible for all aspects of the
local business. Each factory had its
own way of working. One plant was
producing the multiple products that
existed under the local brand. As a
consequence, our operations foot-
print was very dispersed. A lot of
different products at each site




required a complex setup, and
machine settings had to be adapted
many times a day, etc. All these
interruptions caused a waste of time,
resources and efficiency. So there
clearly was a lot of room for optimi-
sation, and our teams or working

hard on those improvements.

AOM piloted in Casella

The Aliaxis Operations Model
kicked-off at Aliaxis Casella, start-
ing with a thorough analysis.
Monica Ponce: “Casella was the
best fit for a major pilot project like
AOM, being one of our bigger
plants and with a large number of
products being produced. The
plant employs 300 people in the
manufacture of valves out of
several polymers, as well as a wide
range of fittings. Besides R&D and

Aliaxis Innovation Model

Another important lever in the trans-
formation process of Aliaxis is our
strengthened focus on innovation.
To that extent, the roll-out of the
Aliaxis Innovation Model (AIM), our
common way of achieving
Innovation within Aliaxis, was also
continued in 2019 AIM is a combina-
tion of a governance model and
project execution to make the new
product development process more
risk-controlled and effective, from
the initial idea all the way to launch-
ing the product in the market. A
Global Innovation Council oversees
the implementation of this custom-
ised stage-gate process at a global
level.

Becoming One Aliaxis

production, the site also operates
as a distribution centre for FIP
products all over the world.”

The Casella team drew up an AOM
plan and started to roll it out as of
October 2019. Their test will last ten
months and results will be assessed
in summer 2020. Afterwards, AOM
will be expanded to the rest of
EMEA.

AlM is a method in which the devel-
opment cycle of a new product or
solution is divided into distinct stages,
separated by decision points (known
as gates). Each stage represents an
increasing commitment from the
company in terms of investing money
and resources in the development of
the new product. These resources are
needed to investigate the uncertain-
ties (market- & consumer research,
prototypes development, etc.) and
reduce them to an accepted and
manageable level.
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DIGITISATION

Our digital journey

Often still considered a very traditional industry, today’s construction sector is slowly but steadily opening up to

digital applications and experiences. With the creation of a new Global Leadership position focusing on digital,

Aliaxis is substantially increasing its efforts in the digital sphere.

Peter Van Bylen, Head of Strategy
and Digital and member of the GLT,
explains: "At Aliaxis, we see Digital
on the one hand as an enabler to
improve the customer’s experience
and on the other hand as a way to
enter new business models.

Digital has numerous opportunities
that will allow us to boost the expe-
rience any type of customer has
when using an Aliaxis product or
solution, like for example, BIM
(Building Information Management).
But digital goes way beyond improv-
ing what exists. As a company, we
have also started looking at digital
applications that go much further
and that will create new business
models and experiences.”

Ideation workshops

Peter continues: "The importance of
digital as a lever for differentiation,
growth and value creation is being
recognised throughout the company.
In 2019, cross-functional teams gen-
erated a good number of digital
ideas through three regional ideation
workshops. In addition, the core
content of our D.N.A. meeting in
Bangalore was also digitally centred.
This event revealed which digital
projects are currently ongoing within
Alioxis and which developments and
opportunities we see for digital in the
building materials industry.”

In the meantime, some selected
ideas have shaped into projects
and are making good progress.
Examples of this are the influencer/
plumber engagement programme
in India and the FRIAMAT app for
electrofusion piloted by Aliaxis
Germany.

Sharing ongoing projects

A Digital Council is created to facili-
tate sharing and leveraging of
ongoing digital projects. At the
same time the council supports ini-
tiation and development of digital
projects, and provides actionable,
on-ground support to the busi-
nesses for their digital projects.

In parallel, we launched a digital@
adliaxis platform to facilitate global
collaboration, scaling and compli-
ance with regards to digital. By
building on each other's experiences
and knowledge, we will improve cus-
tomer experience, which will enable
us to connect and win together with
our customers.



Digital innovation: FRIAMAT App

In the course of 2019, Aliaxis Germany presented its
FRIAMAT app. This application allows you to control the
FRIAMAT fusion unit via a mobile phone, making the
fusion process much simpler and more intuitive.
Within the app you get all fusion information at

a glance, and the app allows adding extra
information such as geo data, photos and

comments quickly and easily. The user

can also easily send selected work

results by email and document

them comprehensively.
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HUMAN RESOURCES

Best place to work

People are the key to our success, and Aliaxis is continuously making efforts to be(come) the best place to work.

“We can build on a large pool of very talented people who share an ambition to make life flow for our customers.

Developing this talent is one of our key objectives, and we have been working hard to deliver on that in the past

year”, Ursula Saint Léger, Chief HR and Communications Officer, explains.

"We aim to create an agile and effi-
cient organisation where all employ-
ees work towards one shared goal:
to build a future as One Aliaxis. This
means we all will live by common,
strong values, streamline our pro-
cesses and share a common culture.
The Health & Safety of our workforce
remains our top priority. We are
bringing together committed people
with the right experience, expertise
and entrepreneurial spirit to develop
effective, innovative and sustainable
solutions for our customers
worldwide.”

15,511

employees

Developing talent

“In 2019 we strived to create an envi-
ronment where our talent can grow
and develop their skills,” Ursula
explains. "For example, we established
a Talent Council and a Compensation
and Benefits Council, both reporting
to the HR leadership team. These
councils unite the people that are
responsible for development and
training. Our learning platform "Aliaxis
University” is a central hub for our
training programmes, making it easier
for our employees to access and
expand their skills and evolve within
the company.”

44.5

‘ average age
of employees

24%

female salaried
workers

"We are on our way
to becoming One
Aliaxis.”

Ursula Saint Léger

Chief HR and
Communications Officer

"As we become one global company,
we need to improve how we network
and exchange best practices:
WorkDay, our newly launched globall
HR IS system, and the new ERP
system in which we invested in 2019,
will facilitate this.”



Engagement Survey

To truly know what our employees
need and appreciate, we con-
ducted our very first Global
Engagement Survey. It has pro-
vided clear action points that we
are now tackling. The result varies
between the regions, so local
management is building action
plans to improve, while taking the
local priorities into account. We
expect to make good progress in
our next survey, in 2021", Ursula

explains.

"Increasingly, people want to work
in a company that has a clear
purpose. Quite apart from the
survey results, we had already
started working on developing a
Corporate Responsibility framework,
which has “people engagement” as
one of the cornerstones. This evolu-
tion is widely supported by all our
people at Aliaxis. Together we are
building the Best Place To Work."

Becoming One Aliaxis

n
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GLOBAL ENGAGEMENT SURVEY

Aliaxis & Me

Three years into its transformation, Aliaxis held its first "Aliaxis & Me" global engagement survey, in April 2019. All

16,000 Aliaxis employees and temporary workers worldwide were invited to participate and share their opinion.

The survey covered 70 questions on
engagement, leadership, manage-
ment, communication, operating
efficiency, teamwork and collabora-
tion, customer focus, innovation,
empowerment, performance man-
agement, development and training,
safety and well-being at work.

Good

Empowerment

ee e 00000 0 0

Overall, there was a participation
rate of 69% and an average engage-
ment score of 79%. For a company in
full transformation, this is a strong
basis on which to build. Employees
across all divisions also left 6,000
comments and questions, which is

Operating
Efficiency

well above the industry benchmark.
For a first survey, these are encourag-
ing results.

Globally, Aliaxis is doing well in four
key areas. These are strengths that
should be nurtured and developed
further:

Engagement level
of 79%:

Overall, people feel they have
the authority to do their jobs
well, and they are willing to go
the extra mile in helping the
company succeed.

Aliaxis is in line with the indus-
try norm in terms of an effec-
tive and efficient company
structure and processes.

Overall, direct managers
receive a good score,
although they can still improve
in their feedback role.

People are committed and
have a strong emotional con-
nection to the company.



But we also registered some chal-
lenges. The survey results identify five
areas where improvement is needed:

While people appreciate their direct
manager and feel empowered, they
expect more proximity, care and under-
standing from their leadership. There is
a need for clearer priorities and faster
decision-making.

The customer should be closer to the
employees. Many people want to see
the impact of their work on their
customers.

Multiple actions are already in place, but
they still need to be improved. Well-
being and safety in manufacturing
should become one of the priorities.

Aliaxis needs to take a stronger stance
on corporate responsibility and envi-
ronment, with more focus on purpose.

People want better learning & develop-
ment opportunities, so they can grow
and build their capabilities.

Becoming One Aliaxis
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Aliaxis employees identified Safety,
Customer-centricity and Leader-
ship as the three top areas of
concern. Since 2018, Aliaxis has
been taking serious steps to
improve Health & Safety with the
implementation of seven Global
Standards of Safety and the ‘Go
for Zero' tagline. The Group is also
focusing on winning together with
customers and has made consid-
erable changes in leadership and
management in 2019

A first presentation with the results
was made during the CEO Talks in
June. By the end of September, all
sites had organised a townhall
meeting so that every participant
could learn more about local
results. After that, it was time for
action. Each site created its dedi-
cated plan to work on the key
challenges raised in the survey. All
locations will take appropriate
measures around the three priority
topics, complemented by actions
on two to three other issues that
are most relevant to them. 2020
will be the year of the imple-
mentation.

The second survey will be in April
2021 to record progress.
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Aliaxis Italy wins “Best
Female Company”-award

in Liguria

Aliaxis Italy has won an award as "Best Female Company” in the Liguria Region, based on its financial and man-

agement performance. The company was also amongst the 53 best companies in the Liguria, Piedmont and Valle

d'Aosta regions. This was a remarkable win for a company in a male dominated industry, and a boost for the team.

Cristina Antoniazzi, Managing Director
at Aliaxis Italy, comments: “| have
always believed in the importance of
the team, in the connection and
exchange between all the roles and
functions. Everyone has strengths that
you need to be able to recognise and
value. | believe this is one of the main
reasons | was able to achieve what |
have obtained so far. It is not about
the leader, but it is about the whole
organisation that moves together
towards the same goal.”

It's not the first time Cristina Antoniczzi
won an Award. In 2014 she received
the special Aliaxis CEO Award. “It
gave me an impulse to achieve even
more with my team”, she explains.

Collaborative approach

How did she manage to lift the
team to a higher level of perfor-
mance? "My approach is definitely

a collaborative one. | value the
input and contributions of each
member of my team. At the same
time, | make my point known and
facilitate the discussion based on
facts and by leaving opinions out”,
Cristina says.

"Delegation is also key as micro-
management is not only time-
consuming but also very counter-
productive for many different
aspects in the development of an
organisation and the success of an
enterprise.” coe

"Diversity in business should be
encouraged because it is a wealth, it
improves the climate in the company and
allows you to achieve great results.”

Cristina Antoniazzi

Managing Director
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Hard work pays off

Cristina: "Ever since my days playing
basketball, I have enjoyed the hard
work and the satisfaction that
comes with it when you gain that
edge over the team opposite yours.

All the hard work during endless
afternoons, the practicing of your
moves, ..., it all pays off when you
play at your best. "Running a busi-
ness is very much like playing com-
petitive sports. It requires continuous

practice, perfecting skills, excellent

teamplay and strategies and tactics
tweaked to an ever-changing
market: a never-ending journey that
has milestones but never a real finish
line."
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A new family member:
Silver-Line Plastics

In 2019, Aliaxis successfully acquired Silver-Line Plastics, a US leader in the manufacturing of plastic pipe products

that focuses on innovation, prompt delivery and personalised service. The company was founded in 1962.

"We are very excited to welcome
the 350 Silver-Line employees to our
family”, says Aliaxis CEO Laurent
Lenair. “The acquisition of Silver-Line
Plastics further strengthens our
position in North America, in line
with our strategy to invest in markets
where we have a leadership posi-
tion. Combining the forces of our
North American IPEX team and
Silver-Line will allow us to expand
our footprint and reinforce our value
proposition in the United States.”

Strong reputation

"Like IPEX, Silver-Line has a strong
reputation in the marketplace for
peing customer-focused and sup-
plying high-quality products”, says
Alex Mestres, Divisional CEO of
Aliaxis Americas. The company has
state-of-the-art facilities in Asheville
(North Carolina), Lawton (Oklahomai),
and Fort Pierce (Florida).

Silver-Line and IPEX are working on
a smooth transition to align their
strengths and competencies. “The
IPEX team will ensure, together with
the Silver-Line organisation, that we
seize the many exciting opportuni-
ties we have identified between our
two companies. This transaction will
solidify our continued growth in the
US and will deliver significant value
to our customers and to Aliaxis”, Alex
Mestres explains.

i

This acquisition will enable cross-sell-
ing opportunities between IPEX and
Silver-Line customers. It broadens the
product offering to current and future
customers and will serve the custom-
ers better.



78

Becoming One Aliaxis

Why we choose Aliaxis

APAC
Greg

Manufacturing Excellence
Manager

EMEA
Lara
HR-specialist

Creating things

that never existed :
before

"My job is creating things that have
never existed or been understood :
before. It is about making the busi-

ness more sustainable with safer
materials, more competitive with
lower cost materials and more envi- :
ronmentally friendly, using less
plastic for the same function. It's like :
a giant 100 x 100 puzzle cube. It
looks hard but with many smart
people working together you can
turn the world around. Aliaxis is a
great place to work because Aliaxis :
is reinventing & realigning itself alll
the time, as well as its products and

the ways to make them.”

éthings every day’

"l learn new

"As o team member of the HR :
the departments that can make a

department in Italy, my job is a daily

challenge since working with differ-
ent people can be unpredictable.
Yet, it is a challenge | love because
I learn new things every day. If | had :
to describe Aliaxis in a few words, |
would definitely say: change, inno- :

vation, sharing and future. For me,

these words describe the best

place to work. | appreciate how

Aliaxis makes me feel like being part

of the team | am really proud of.”

EMEA
Luc

Head of IT, Belgium

“Acceptance of
change”

“In this kind of company, IT is one of

difference. It is an exciting environ-
ment because we are going through
a lot of changes. What | found here,
is that people are very willing and
open to coaching, accepting
change and reaching the goals.

There are also a lot of opportunities

to come up with fresh ideas, helping

: the teams to come together as one

big company and to strive for the

. same objectives and goals.”



Latin America
Rosangela

Demand Leader
Latin America

i

"Excellence in a
positive work
environment”

"For the last 2 years, | have been
working as a Demand Leader, which
means | am in charge of the full
demand planning process. | like my
job because every day is a new
adventure and | have autonomy :
over my responsibilities. | am pas-
sionate about innovation, as is
Alioxis. The company drew me in with
its overall reputation and opportuni- :
ties for international growth, and |
found exactly what | was looking for.
| like working at Aliaxis because it
demands excellence within a healthy

and positive work environment.”

North America
Donna

Market Development
Manager

“"Opportunity to
grow”

"Aliaxis has given me the opportunity
to grow within the company. | started
my career with the Group in 2007 as
a Sales and Marketing Assistant. One
year later | became Assistant Product
Manager and in 2011 Senior Product :
Manager. Since 2017, | have been
working as a Market Development
Manager. Each opportunity has
brought new challenges and respon-
sibilities. Aliaxis has a strong culture
that supports creativity and rewards
employees for their new ideas, and |
am very grateful to have developed
strong relationships with many :

co-workers and customers.”
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North America
Scott

Distribution Center
Manager Edmonton

"Opportunities to

challenge and
improve myself"

| plan and manage the operations
at the IPEX Distribution Centre in
Edmonton. | develop practices
aimed at continuous improvement in
order to provide the best customer
experience possible. What makes
Aliaxis my best place to work is the
people — everyone | work and inter-
act with make each day enjoyable.
Also, through hard work and proven
ability, I've earned opportunities for
advancement and assignments to
challenge and improve myself. As
someone motivated by a challenge,
this has contributed to the positive
experiences during my time here.
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HEALTH, SAFETY AND ENVIRONMENT = INTERVIEW HOWARD OAKES

“We need to anticipate and
eliminate Health & Safety risks
before an incident happens”

At the start of 2019, Aliaxis made
some important changes to its

health & safety strategy, with the
aim of accelerating progress
towards ‘Zero Injuries’ and making
Aliaxis a truly safe place to work.
“Instead of measuring incidents
after they happen, we want every-
one at Aliaxis to anticipate and
eliminate risk before anything
happens. This is a fundamental shift
in approach for the organisation”,
states Howard Oakes, Global Head
of Health, Safety and Environment.

"Essentially, we want to adopt a risk
management approach. This way,
we're moving from a reactive
approach, where improvements
only occur as a response to inci-
dents or legal requirements, towards
a proactive approach, focused on
risk identification and management.
"The ultimate ambition is to build a
common culture of care, where
people throughout the company
are looking out for each other.”

"Before 2019, we measured our
health & safety performance pri-
marily by counting ‘lost time inci-
dents’, (i.e. incidents leading to
absence from work). “Since the start
of 2019 however, we have changed
our approach. We now look at a
broader range of metrics, but with
a focus on measuring the imple-
mentation of our new Global
Standards and the reporting of
near miss incidents.

Near Miss Incidents

We define ‘Near Miss Incidents' as
unplanned events that did not result
in injury or illness but had the poten-
tial to do so. Recognising and acting
upon these incidents is crucial to
identifying and eliminating risk before
anyone gets hurt”, he says. “That's
why we want people to report near
misses, rather than walking past or
saying: That was close!”

“Month after month in 2019, we saw
an increase in the number of ‘Near
Miss Incidents’ being reported. This is



“We want to integrate
HSE into everything
that we do.”

Howard Oakes
Global Head of HSE

good news: it means that our
employees are getting better at
seeing risk and they have confidence
that by reporting these risks they can
initiate further improvements.”

Reportable Incidents

Of course, incidents still happen. To
better measure their frequency and
impact on our people, we now track
what we call ‘Reportable Incidents'.
These include not only incidents that
result in time away from work but
also work restrictions or medical
treatment beyond first aid.

In 2019 the number of reportable
incidents did not go down, but
Howard is not surprised. “Firstly, we
increased the scope of incident
reporting, so our numbers now also
include mental health cases.
Secondly, the discipline of incident

classification has significantly
improved, and we know that we are
capturing some cases that previ-
ously would have “slipped through
the net”. Thirdly, although we are
impatient for the numbers to come
down, we know that it will take some
time for changes we are making to
deliver results.”

Global HSE Standards

In 2018, the Global HSE Leadership
Team developed seven Global HSE
Standards. 2019 was all about car-
rying out internal audits to identify
and assess gaps and developing
action plans to address those gaps.
"This was the first time that we had
asked our different businesses to
work with Global Standards so it

was a big change in approach, and

Becoming One Aliaxis

overall we made good progress. We
now have a much clearer view on
where our gaps are, and we will be
working hard over the next two
years to close them. Locations with
particular challenges will receive
extra support to assess their risks
and implement their action plans.”

Lock-out/Tag-out

"We identified gaps in relation to
all seven Global Standards, so we
now need to be disciplined in our
approach to addressing these
gaps”.

The most significant gaps were
found in factories' ‘Lock-out/Tag-
out’ (LOTO) programmes. "This is
definitely one of our biggest oppor-
tunities for improvement. ce e

7 key risks in
operating sites

1. Forklifts & pedestrians

2. Manual handling

3. Control of hazardous energy
4. Work at height

5. Fire & thermal

6. Machine guarding

7. Use of lifting equipment
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LOTO essentially means taking meas-
ures to ensure that when someone is
working on equipment, no one else
can turn it on. Before starting to work,
you make sure that the equipment is
turned off, that the sources of energy
are disconnected and locked, that
the keys are removed, and that you
tag the equipment so that it is clear
that someone is working on it",
Howard explains.

Safe by Choice

The efforts to make Aliaxis busi-
nesses safer will continue in 2020.
Howard: "Our HSE Expectations
Model sets out the key behaviours
that we expect everyone in the
Group to demonstrate and form a
core element of our 2020 objec-
tives. In addition, our 'Safe by

Numbers for 2019

9.8 RIR

Reportable Incident
Rate

.
.

Number of reportable incidents
per million hours worked

Target: 0

Choice'-training programme will
help our leaders to make better
health & safety decisions. We first
piloted this workshop in our
Smithfield facility in Australia and
have now expanded it our
Huntington facility in the UK.

Global HSE Awards

Another element of our global
approach is sharing good prac-
tices. "A lot of our locations have
already developed good practices
in HSE. To better recognise and
leverage these initiatives, the first
Global HSE Awards were organised
in 2019. The teams uploaded
videos onto an internal media
platform, where employees could
view, vote and comment, he
explains.

0.8 NMR

Near Miss Incidents
Reporting

Average number of near misses
reported per worker

Target: >1.0

Going for Zero

"We already notice positive change
occurring across the Group and we
are seeing the start of a more pro-
active approach. This is visible in
the application of our new Global
Standards and the increasing
numbers of near misses being
reported. However, we recognise
that we still have a lot of work to do
to fully integrate HSE into our culture
and our daily routines. Our journey
to zero will take time and sustained
efforts but we believe that this goal
is achievable, and we are confident
in our ability to succeed.”

717%
GSili

Global Standards
Implementation
Index

.
.

Global Standards Implementation
Index (calculated using internal martrix)

Target: 100%

GSllis calculated using a matrix that looks at internal auditing, action plan development & completion, and governance.

NMR measures the health of our near miss reporting process. It is calculated as near misses reported per worker per year.

RIR measures the frequency of work-related injuries & illnesses amongst our workforce (employees and contractors). The definition of a reportable

incident is based on that of OSHA in the US, and the rate is calculated per million hours worked.



FIRST AID & FIRE TRAINING
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Going above and beyond
to put our people first

‘Go for Zero' has been the tagline of the Global Health & Safety strategy since it was launched. Among the 2019

'‘Go for Zero' initiatives was a two-day First-Aid & Fire Training Session in Luxembourg. The whole Aliaxis

Procurement Team participated even though by law only one person in the office needs to be certified.

"Given the opportunity, we agreed
it would be best if we all took part in
the training, so we did. It's easier to
'‘Go for Zero' when the entire team
comes together to make the work-
place safer”, says Diana Calinescu,
EMEA Procurement Group Category
Manager.

Extensive training

"l used to work as a lifeguard, so | had
a good idea of what to expect from
the first aid training. That said, the
practical hands-on approach was
really extensive, with a lot that can
also be applied to our day-to-day
lives”, Diana adds.

"We covered topics like identifying,
assessing and managing safety risks
and emergency situations, under-
standing the cause of a fire and the
different classes of fire, choosing and
using the appropriate extinguisher to
put a fire out, and much more.”

Teambuilding

The training will help the team to
become safer, but it had an extra
advantage: "The training turned out
to be a great teambuilding experi-
ence; it helped us bond and learn
new things about each other, like
skills, fears and life experiences.”

Diana Calinescu: "It was great
getting to know each other better,
and | think the experience was really
eye-opening for everyone. We now
all realise that the ability to provide
basic first aid and use a fire extin-
guisher are absolutely key life skills.”

Safer in and outside the
workplace

"Indeed, everything we learned can
be put to good use in our private
lives, too. For instance, | have a dia-
betic friend who suffers from seizures
and I've witnessed her having an
episode without really knowing what

to do. Our training taught me to be
better prepared in case she needs
my help’, Diana says.

"As far as the workplace is concerned,
| would say that our Procurement
team is now better equipped to be
proactive about safety and to take
care of each other. The time and
effort we've invested in this training is
nothing compared to the ways it
could help us in the future”, she

concludes.
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1,000 days without any

Lost Time Incidents

Improving Health & Safety metrics is a continuous process that requires effort from all those involved. Aliaxis

Olesnica in Poland successfully implemented Health & Safety processes three years ago. In 2019, they were able

to celebrate 1,000 days without a single Lost Time Incident. This was a great achievement.

“It's a milestone that reflects just how
far we've come in shaping a safety
culture where everyone is engaged
and takes action to eliminate risks in
the workplace”, Daria Sobczak, Health
& Safety Manager and Joanna
Sakowska, Marketing Manager of
Aliaxis Olesnica explain.

“Though we're all extremely proud
and enthusiastic about reaching this
impressive milestone, our focus
remains on improving our safety
culture and record. At Group level,
Aliaoxis does not measure LTls as a
safety performance metric but looks
at the frequency of Reportable
Incidents (RI). But for the whole team
at Olesnica this is a great success,
and our ambition is to extend this
streak as much as we can.”

Reporting Near Miss
Incidents

The Health & Safety processes Aliaxis
Olesnica adopted involve employees
at all levels of the organisation in

daily, weekly and monthly activities,
such as safety audits, shop floor and
warehouse inspections and report-
ing near misses and hazards.

The team'’s focus on safety has led to
positive shifts in attitudes, which in turn
have had a direct impact on the site
reaching 1,000 days without an LTI.

“It's a milestone that
reflects just how far
we've come in
shaping a safety
culture.”

Daria Sobczak

Health & Safety Manager at Aliaxis
Olesnica

Looking out for each
other

“Today, no one thinks that they
should work safely because their
boss wants them to. Instead, we
prioritise safety because we value
our Health & Safety processes and
look out for each other.

The same goes for taking a proac-
tive approach to hazards and near
misses — reporting them today
puts us in a favourable position to
be able to avoid them tomorrow”,
Daria Sobczak explains.

Safety is a priority

The Health and Safety Manager
continues: "By keeping lines of com-
munication open and discussions
about safety ongoing, we've really
been able to incorporate preven-
tion and wellbeing into our work-
place culture. Moreover, it is evident
that safety is a priority even outside
of the workplace: we often hear



colleagues talking about protecting
themselves while doing housework
or teaching their children to be
more aware of risks in their day-to-
day lives."

Cupcakes

The team celebrated their achieve-
ment with cupcakes. "This celebra-
tion served as an opportunity for
management to thank everyone for
their hard work and reinforce the
commitment that has gone into
achieving this impressive result”,

says Daria. The team got to share

their success with their community
by publishing an article about our
milestone in the local newspaper.

"Go for Zerd" is a journey with no fixed
end. Reaching safety milestones
requires continuous effort.

The mindset and engagement that
helped us achieve 1,000 days without
an LTI reflects the fact that we are
well positioned to continue building
towards safety excellence”, Daria
Sobczak concludes.
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Do the Mahi at Mahia
Housekeeping Day

A safety culture survey undertaken in late 2018 of all Aliaxis New Zealand employees revealed a need and desire
for better housekeeping at our sites. That's why the team started with a day branded ‘Do the Mahi at Mahia’ at
the Manurewa site.

The alliterating name was derived from the word
'mahi’ meaning ‘work’ in Maori, New Zealand's indige-

nous language, and the location of the site at Mahia

SURVERLANCE EVE & HERRING
CAMERES W U3¢ 5 e FASTI Road.

EVE & HEARING
PROTECTRON
MUST BE WORN
WHEN USING
THIS MACHINE

I'm An Engineer

"For our team at Marley/Dux Auckland, having a tidy site
is part of what makes Alioxis the best place to work, and
it makes our jolbs much easier to do too. Following last
year's Safety Culture review, where housekeeping was
an issue raised by everyone as an area we needed to
place more focus on, we decided to roll up our collective
sleeves and make our site sparkle”, Tony Peters, Auckland
Warehouse Operator explains. "All manufacturing was
shut down completely for the day so that everyone
could participate.”

"Sometimes when you get too busy the housekeeping
aspect tends to fall off a little, so it was good to have
that common focus and work together to turn things
around”, Tony notes.

Lots of fun

How do you get started on a project like this? "Getting
everything in order is no small task. We used the 5S
principles to guide our efforts”, Tony Peters explains.



5S principles

5S principles stands for the
5 steps of this organisation
methodology

Sort

Set in Order
Shine
Standardise

I R

Sustain

The team did their best to make
the day fun as well. “We provided
a bunch of prizes, music and a
shared lunch. It was also great to
work alongside people from differ-
ent parts of the business. This initi-
ative has given us room to open up

team discussions.”

Advantages

It's not hard to see how a cleaner
and tidier site contributes to the
Health & Safety of every team
member. No waste lying around to
trip over, for example. "Having a tidier
workplace contributes to higher
levels of safety and positions us well
to Go for Zero", Tony observes.

"But ultimately, a tidier site means
manufacturing, warehouse and
logistics, as well as office staff, are alll
able to operate more efficiently. It
makes our working environments
flow better, which makes our entire
business flow better, too."

Becoming One Aliaxis

"A housekeeping day is an extension
of a disciplined approach to the
workplace, the organisation of
products and the way of working.

A tidy workplace is a prerequisite for
tidy work habits, and that helps
everyone", Don McKenzie, Divisional
CEO Alioxis APAC adds.

Future

Tony Peters has high hopes for the
future of this housekeeping day.
"We've set the benchmark. Now we
need to continue to make sure we
keep it up!" This approach has since
been expanded to our other sites in
New Zealand with similar success.
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GLOBAL HEALTH, SAFETY AND ENVIRONMENTAL AWARDS

And the winners are...

The Aliaxis Global Health, Safety and Environmental (HSE) Awards were held for the first time ever in 2019. This
internal competition strives to recognise and encourage the proactive efforts of individual businesses to improve

HSE within Aliaxis. Howard Oakes, Global Head of HSE: “We can learn so much from each other, so we are always

looking for ways to encourage and facilitate good practice sharing across the Group. The Global HSE Awards

are a great tool to support this goal.”

The HSE Awards were open to sub-
missions from teams all over the
world. In August, all the business
received an invitation to participate.
"We asked for a short 3-minute video
to explain what they were doing and
what they had achieved. We were
really pleased to receive over 20
submissions”, Howard Oakes explains.

WINNER #1

SAN JOSE, COSTA RICA
Wellness Programme

The Costa Rican team developed
a wellness programme that com-
prises a range of initiatives. The
overall objective is to promote a
healthy and balanced lifestyle that
supports the mental and physical
health of employees and their
families. The programme is not only

In November and December, the
applications were reviewed by a
screening panel and a final jury who
evaluated the entries versus 5 con-
siderations: sustainable results, scal-
ability, involvement of leadership and
staff, innovation, and feedback from
Aliaxis employees.

aimed at current employees but
also provides support to retired
staff. “To support our retired team
members, we collaborated with a
psychologist”, explains Gabriela
Meza, Director HR of Aliaxis Latin-
America. "We developed "Mi major
Carrera” (my best career), a pro-

Winning

The three winners and three
runners-up were announced in
December. They will be officially
celebrated at each location in
early 2020 during a special event
attended by CEO Laurent Lenoir or
other GLT member.

gramme to support all life changes
related to the retirement process.”
Gabriela Meza: “On top of that, we
implemented functional fitness
training sessions available to all
employees, as well as an athletics
programme. Regular physical
activity has great benefits and we



want to motivate our employees to
implement regular activity in their
lives."

Last but not least, the team also
provides a programme focused on
musculoskeletal diseases. "Work
incidents can sometimes result in
injuries to muscles and ligaments.
This programme, which includes
both workplace ergonomics and
physical therapy, is designed to
minimise the risk of back pain,

tendinitis, etc. The activities are
based on the Groups Global HSE
Standards”, Gabriela says.

"Our wellness programme achieve-
ments are evident from the many
successful stories of employees who
have been able to develop a healthy
lifestyle”, Galbriela concludes.

Aliaxis wasn't the only one to recog-
nise the Durman Wellness Programme.
The Costa Rican government also
gave the team an award and offered
reduced pricing to help with the pur-
chase of further medical equipment
to continue the development of our
programme.

Becoming One Aliaxis
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WINNER #2

PERTH, AUSTRALIA

Traffic Light Concept to visualise risk in the workplace

What if some of the products to be
moved, weigh almost as much as
the team member herself? This is
true for Angevine de la Llana,
affectionately known as ‘Angie’,
who works at our distribution centre
in Perth, Australia. "I simply could
not allow Angie to lift all the items
single-handed. It is not safe’, says
John Rowley, Distribution Supervisor.

With this in mind, the distribution
team got together to discuss the
problem and in this way the Traffic
Light Concept was born. “The idea
is to categorise items into 3 risk
categories; Red, Yellow and Green,
similar to a traffic light. The colours
are visual triggers, designed to help
change team behaviour by remind-

ing them of the risk involved in

performing a task”, said Murali
Ramalingam, Operations and HSE
Manager. To determine which item
fell into each category, the team
decided on the simple question
"Can Angie Do This?". Murali
explains: "That simple question is
now the criterion for each process
that we create. Simplicity is key!"




the team decided to pilot the
concept with heavy ductile iron
fittings, which presents one of the
highest risks for manual handling.
Every item in this zone was assigned
a risk profile according to its shape
and weight using the colours red,
yellow or green. A racking location
was then selected based on ergo-
nomic principles, and the racking
painted in the same colour.

Each colour has its own rules about
handling the items safely. In-house
signage and stickers were also
used to label each item. This serves
as a reminder to team members
performing the lifting task, of the
risks involved.

Maximum 5 kilograms

Little to no lifting restrictions. Com-
pliance with manual handling guide-
lines is expected.

"The team has been really support-
ive throughout this process. From its
inception, we created, imple-
mented and further tweaked the
process together. For it to become
habitual behaviour, we provided
the team with formal training, follow
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up with regular reminders and
toolbox talks. After 3 months it had
become the norm. It was a total
team effort. | could not be prouder
of my team”, Murali says.

"Having a safe workplace is a conscious
choice. A responsible team memlber not
only thinks of one's own safety but of the

safety of all team members.”

6 to 15 kilograms

Can | lift this by myself or do | need help
from a colleague or lifting equipment?
These items are placed in tubs that
cannot be reached easily in order to
force team members to think when
handling them.

Murali Ramalingam
Operations and HSE Manager

+15 kilograms

High risk. Assess hazards and risks
involved and think about how you can
avoid them. Use the right lifting equip-
ment and seek assistance from team
members.
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WINNER #3

HUNTINGDON, UK
Workplace Transport

"One of our most significant risks
arises from onsite vehicles, like fork-
lifts and delivery trucks”, Gillian
Vellam explains. She is the Health,
Safety and Training Manager at
Aliaxis Huntingdon, UK. "Vehicles
and pedestrians don't mix well
together. That's why we decided to
launch initiatives to minimise the
interaction between vehicles and
pedestrians.”

The site didn't treat this lightly. From
the carpark to the offices, from pro-
duction to the yard: everything got a
make-over. Walkways and crossing
points are marked to guide pedestri-
ans safely through the site, many of
which now have physical barriers. In
addition, many work areas are now
either 'pedestrian-free’ or "vehicle
free".

At the same time, pedestrians’
awareness of vehicle risks is being
raised, for example with prominent
signs to look both ways before
crossing. Driver safety is also a
point of attention, with zones being
created to ensure drivers have a
safe place to stay during loading.
Additionally, pedestrians who need

to enter yard areas wear a special

arm band that alerts them and
forklift operators if they get too
close to each other. Even the fork-
lifts are monitored. The new gener-
ation of forklifts at the Huntingdon
site are automatically slowed to 5
kilometres per hour when entering a
building.

Similar initiatives have been imple-
mented at the warehouse in
Aldridge and stockyard in Warboys.

Kevin Surridge, Manufacturing
Director at Aliaxis Huntingdon:
"“What's been done is very positive,
but it's important we don't become
complacent. Everybody on site has
a role to play and we encourage a
culture where people are free to
challenge the status quo. This is an
important step in our journey to Go
For Zero."



3 RUNNERS=UP
LIMA, PERU
Health & Safety Culture

"It is not only necessary to have the
best machine to make the best
products, it is also necessary that
our human team is in optimal con-
dition”, says doctor Dennis Tai.
That's why implementing a Health
& Safety Culture for the Peruvian
team is more than implementing
standards. It's a whole programme,
with eight initiatives.

"Like all Aliaxis companies our com-
mitment to health & safety is the
first responsibility we have”, says

John Sylvester, General Manager at

Nicoll Peru. "In the office, the first
meeting of the week is the Safety
and Environment Committee. We
are committed to ensuring that all
our employees return home safe
and healthy after a busy day at
work."

"A lot of little changes make big
changes”, says Nestor Morales,
Head of Logistics in Peru. The invest-
ment paid off: the number of days
lost due to illness was reduced in
2019,
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H&S Initiatives

1. Vaccination

2. Noise exposure control
& surveillance

3. Activity breaks to
reduce ergonomic issues

4. Dietary advice

5. Guidance on sun
protection

6. Regular medical exams

7. Protection of pregnant
employees

8. Control of work at
height and fitness for
task assessments
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L' ASSOMPTION, CANADA
Innovative Cart Design

The facility of L'Assomption in
Quebec (Canada) was awarded an
Aliaxis HSE Award and one from the
Commission des Normes, de L'Equité,
de la Santé et de la Sécurité du
Travail (CNESST), the local organisa-
tion that oversees Health and Safety
in Quebec. Their innovative cart is
lighter, safer and ergonomically
easier to handle. “This cart supports
and promotes our good practices in
the areas of health, safety and envi-
ronmental sustainability.”

Grands PRIY

a8 Rl Tetmi

The carts used previously were
heavy, hard to handle and created
a risk of musculoskeletal disorders to
the back, shoulders and arms. The
team of L'Assomption put their
heads together and worked on a
new design. The resulting cart had
many improved features. For
example, it is made from aluminium,
which makes it lighter and thus
easier and ergonomically safer to
handle. A new braking system was

also developed that is automatically

applied activated, meaning the cart
can't start rolling accidentally.

This innovative tool is highly appre-
ciated by all employees and much
more efficient than previous carts.
Good news travels fast, and already
the L'Assomption team is getting
requests from other Aliaxis plants to
share their design.



OLESNICA, POLAND

“Mum, Dad, | love you, Work Safely Please”

The team of Aliaxis Olesnica,
Poland, created a drawing contest.
Employees' children were invited to
create a picture showing what
workplace safety meant for them
and for their parents. They did this
after their parents talked to them
about their jobs, the associated
risks, and what they did to ensure
they came home safely every day.
The objective was to promote
safety awareness and culture from
a young age.

All the children who participated
got a diploma, some delicious
chocolate, and a special VIP invita-
tion to visit the factory. During the
visit, the children got to see what
their parents produced, and under-

stand the different work activities.
They were also able to see all their
drawings, which have a showcase
on a special wall. After the visit, a

calendar was created using
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selected drawings. Every employee
received the calendar and was
asked to take it home as a family
reminder of the importance of
safety.
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Key figures

(in € million) 2019 2018 2017 2016 2015
Revenue 3N76 3,095.0 3,094.7 29494 3,047
Current EBITDA 440, 4151 N4 358.8 395
as % on sales 14.1% 134% 13.3% 12.2% 13.0%
Current EBIT 300.1 308.5 300.4 2435 290
as % on sales 9.6% 10.0% 9.7% 83% 9.5%
Operating income (EBIT) 323.6 2732 273.5 193.5 288
as % on sales 10.4% 8.8% 8.8% 6.6% 94%
Net profit (Group share) 183.0 1371 1432 101 160
Capital expenditure (incl. leasing) 151.6 86.6 0.6 106 147
as % of depreciation and amortisation 108% 81% 100% 96% 142%
as % of current EBITDA 34% 21% 27% 30% 37%
Total equity 1,409 1,258 1,624 1,623 1573
Net financial debt mn 775 357 464 508
Return on capital employed 15.0% 12.8% 12.3% 8.6% 12.7%
Return on equity (Group share) 13.8% 98% 92% 6.6% N.1%
Number of employees 15,5M 16,088 15904 16,087 16,167
(in € per share) 2019 2018 2017 2016 2015
Earnings
Basic 233 174 182 126 2.00
Diluted 2.33 1.74 1.82 1.26 1.99
Gross dividend 0.2935 0.58685 0.5335 0.485 0.44
Net dividend 0.20545 0.410795 0.37345 0.3395 0.3212
Payout ratio 12.6% 33.7% 29.3% 38.4% 22.0%
Outstanding shares at 31 December 78,288,855 78,739901 78,725,401 78,781,879 80,111,194

(net of treasury shares)
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