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Please ask your questions

You’re welcome to ask your questions by clicking on the Join Chat button
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This release has been prepared by Aliaxis SA.

No representation or warranty, express or implied, is or will be made in relation to this release or in relation to any other information made available in 

relation to it.

If this release contains express or implied statements or estimates about anticipated future performances, such statements and estimates are based 

on assumptions and assessments of known and unknown risks, uncertainties and other factors, which may or may not prove to be correct and may 

turn out to be materially different. No representations are made as to the accuracy or fairness of such statements and estimates.

No responsibility or liability in relation to this release (or errors or omissions in it) is or will be accepted by Aliaxis, its shareholders or by any of its 

directors, officers, employees or agents which expressly disclaim any and all liability.

Disclaimer
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1. Strategy update

Eric Olsen



Our strategy

Increased recurring EBITDA by 2025
to reach €850 million

Achieve operational excellence,
starting with safety 1

Drive high growth through 
innovation & marketing
to delight our customers

2

Deliver a meaningfully
positive impact on society 3

Develop
people

4

Invest in
internal & external growth5

Key priorities
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By 2025, become a 
recognized leader in our 

sector in safety 

• Target of <3 RIR (Recordable 
Incident Rate) by 2025

 Improved performance in H1 2023 RIR: 4.8 versus 5.8 in 2022

1. Achieve operational excellence, starting with safety 
We continue to make excellent progress on our safety goals

Reportable Incident Rate (incidents per million hours worked)
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Global RIR 2023 target 2025 target

Increase due to 
improved reporting 
and data accuracy
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Drive high growth through 
innovation & marketing to 

delight our customers

• Triple investment in R&D by 
2025

• Quicker time to market, 
targeting 10% new product 
revenues by 2025

2. Drive innovation to ensure customer satisfaction
On track to reach 10% new product sales by 2025
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Step up in new product revenues – on track for our 2025 target of 10%

 New product revenues of 8.4% (H1 2023) versus 6.2% in 2022Aliaxis  |  September 6, 2023 8



Our continued commitment to innovation gives us a solid new product pipeline 
with more growth to come

2. Drive high growth through innovation & marketing to delight our customers

TerraBrute® CR

2023 New Product Examples

Stormwater PipesSewage Treatment Plants
Sanitary product line 

with recycled content

Americas India APAC EMEA

• Multiple sizes incl. large 
diameter 24” pipe

• Engineered for trenchless 
applications

• Modular Design 
• Includes digital twin and 

AI-enabled services

• Strongly growing market 
• Fully recyclable and 

includes recycled 
materials

• Full range co-developed 
with major customer

• Includes up to 90% of 
recycled materials
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Deliver a meaningfully 
positive impact on society 

Sustainability targets by 2025:
• CO2 emissions: 75% reduction 

per ton of production by 
transitioning to 100% renewable 
electricity

• 4 times more recycled content 
to reach 50% of what is allowed 
under current standards

• Water management solutions: 
access to clean water, 
sanitation, water preservation

3. We are making progress on our sustainability objectives
Moving towards the delivery of our purpose & strategy in 2023…

We became member of  UN Global Compact

We increased our renewable electricity of 29% 
versus 22% in 2022 We acquired Comspec, a recycling expert in NZ

Aliaxis Next:
a portfolio for smart water solutions
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Develop people

People targets by 2025:
• Reach over 25% of women

in total workforce 
population

• Employee engagement 
score at 85%

4. Develop people and a performance mindset
Measurable targets now in place

Diversity & Inclusion Aliaxis & Me Survey

21,4 % women 
compared to 21,3% 

end of 2022

85% satisfied 
employees, with 92% 

participation
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5. Invest in our Growth with Purpose, internally & externally

Invest in internal & external 
growth

• Internal growth will be 
supported by over €1 billion 
in CAPEX (2022-2025)

• Accelerate external growth 
through M&A

• Invest in adjacent high-
growth opportunities for 
generational growth through 
Aliaxis Next
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Cumulative CAPEX spend on track for €1 billion over 2022-2025 period

€1 billion

 CAPEX investment on track for targeted €1 billion over 2022-2025
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Acquired Comspec, Zypho and the pipe and fittings 
manufacturing division of Valencia Pipe Company

Valencia acquisition accelerates our expansion in the Western United States

5. Invest in internal and external growth

Walla Walla, WA

Kingman, AZ

Expanded presence in an attractive market with a 
positive long-term outlook

Strong profitability with spare capacity for growth in 
sales

Significant synergies – increased sales with potential 
to add >€20 million in EBITDA within 2-3 years
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We invested €11 mio in H1 to reach €75 mio in adjacent high-
growth targets to create new engines of growth

Sustainable Water 
Management

Resilient Water 
Infrastructure Water For Food

Identifies&locates 
leakages in the 
water network

Optimizes irrigation, 
fertilization and 
crop yield

Building leak 
detection, irrigation 
optimization

Software for smart 
stormwater mgt

Dry moulded fibre 
packaging tech

Access to Water

Waste water 
pollutant tracking

Water network 
data insights

Acquisitions Minority investmentsKey:

5. Invest in internal and external growth

Farm management 
and automation 
software platform
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2. 2023 H1 Results

Koen Sticker



Recurring EBITDA of
€340 million

-16.4% vs H1 2022
on LFL* basis

Sales of €2.1 billion
-5.7% vs H1 2022

on LFL* basis

Recurring EBITDA margin
of 16.2%

18.7% in H1 2022

Net profit of €220 million
(EPS of €2.80)
-0.4% vs H1 2022

Delivered solid performance despite challenging market conditions and 
investments to serve our long-term growth trajectory

* Divestments excluded in all periods. Pro-forma adjustment included in 2022 to include the impact of 
acquisitions. Impact of FX excluded to reflect underlying performance at constant exchange rate.Aliaxis  |  September 6, 2023 16



Following record profitability in H1 2022, 2023 headwinds and investments in 
OPEX resulted in lower recurring EBITDA

Recurring EBITDA in € mio as % of net sales Highlights

• Market headwinds and OPEX 
investments to serve our long-term 
growth trajectory drove a decrease in 
Recurring EBITDA and margin of €77 mio
and 2.5 p.p. respectively

• Recurring EBITDA margin of 16.2% 
remains 2 p.p. above pre-covid (2017-
2019) average for H1, supported by 
good commercial management
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Recurring EBITDA decreased in all regions, compared to all-time record in 
first-half 2022

Recurring EBITDA in € mio

44
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21

Americas PacificH1 2022 H1 2023
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Other & not-
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340
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While North America and Pacific delivered strong results, Asia, Latin 
America and EMEA were weighed down by deteriorating market conditions

• Building markets declined in 
the first half of 2023

• As a result of market 
headwinds, net sales declined 
with 4.3% and recurring 
EBITDA with 13.0%

EMEA

Americas

Asia

• Slowing market momentum 
driven by fewer housing starts 
in North America and sharp 
market decline in Chile, Peru 
and Colombia

• Net sales decreased by 8.1% 
and recurring EBITDA by 10.5%

• Volumes grew strongly, in part 
by new product innovation 
and growth in new segments, 
but PVC resin prices further 
declined

• As a result, net sales was flat (-
0.3%) but recurring EBITDA 
decreased by 39.5%

H1 
2023

LFL* vs 
H1 2022

Net sales (€ mio) €516 -4.3%

Recurring EBITDA (€ mio) €55 -13.0%

Recurring EBITDA margin 10.6%

Pacific

• Slower market momentum, 
particularly in New Zealand, 
the agriculture and 
infrastructure segments

• Net sales decreased by 4.0% 
and recurring EBITDA was flat 
(-0.4%) supported by our 
operational excellence 
programs

* Divestments excluded in all periods. Pro-forma adjustment included in 2022 to include the impact of 
acquisitions. Impact of FX excluded to reflect underlying performance at constant exchange rate.

H1 
2023

LFL* vs 
H1 2022

Net sales (€ mio) €1016 -8.1%

Recurring EBITDA (€ mio) €250 -10.5%

Recurring EBITDA margin 24.6%

H1 
2023

LFL* vs 
H1 2022

Net sales (€ mio) €247 -4.0%

Recurring EBITDA (€ mio) €29 -0.4%

Recurring EBITDA margin 11.7%

H1 
2023

LFL* vs 
H1 2022

Net sales (€ mio) €301 -0.3%

Recurring EBITDA (€ mio) €19 -39.5%

Recurring EBITDA margin 6.4%
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In € mio H1 2023 % H1 2022 %

Actuals of net sales Actuals of net sales M EUR %

Net sales 2,098.6 100.0% 2,232.4 100.0% (133.7) (6.0%)

Direct cost of goods sold (1,298.7) (61.9%) (1,412.0) (63.3%) 113.4 (8.0%)

Contribution 800.0 38.1% 820.4 36.7% (20.4) (2.5%)

Fixed costs (531.4) (25.3%) (469.8) (21.0%) (61.7)

Recurring EBIT 268.6 12.8% 350.6 15.7% (82.0) (23.4%)

Amortisation M&A related intangibles (9.1) (0.4%) (7.6) (0.3%) (1.5)

Restructuring costs & exceptional items (8.2) (0.4%) (9.8) (0.4%) 1.6

Management fees (0.0) (0.0%) (0.1) (0.0%) 0.0

EBIT 251.2 12.0% 333.1 14.9% (81.9) (24.6%)

Financial results 66.1 (13.0) 79.1

Income taxes (97.0) (98.8) 1.8

Net income 220.3 10.5% 221.2 9.9% (1.0) (0.4%)

Share of minority interests 0.7 0.7 (0.0)

Share of the Group 219.6 220.6 (1.0)

Recurring EBITDA 340.1 16.2% 416.7 18.7% (76.6) (18.4%)

1. Actuals @ actual rate
2. Y-1 @ actuals Y-1 rate

∆ Last Year

Sales and recurring EBITDA decreased 6.0% and 18.4% respectively
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In € mio H1 2023 % H1 2022 %

Actuals of net sales Actuals of net sales M EUR %
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In € mio H1 2023 % H1 2022 %

Actuals of net sales Actuals of net sales M EUR %
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In € mio H1 2023 % H1 2022 %
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In € mio H1 2023 % H1 2022 %

Actuals of net sales Actuals of net sales M EUR %
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Sales and recurring EBITDA decreased 6.0% and 18.4% respectively

ETR – 30.6% ETR – 30.9%
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In € mio H1 2023 % H1 2022 %
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In € mio H1 2023 % H1 2022 %
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Management fees (0.0) (0.0%) (0.1) (0.0%) 0.0

EBIT 251.2 12.0% 333.1 14.9% (81.9) (24.6%)

Financial results 66.1 (13.0) 79.1

Income taxes (97.0) (98.8) 1.8

Net income 220.3 10.5% 221.2 9.9% (1.0) (0.4%)

Share of minority interests 0.7 0.7 (0.0)

Share of the Group 219.6 220.6 (1.0)

Recurring EBITDA 340.1 16.2% 416.7 18.7% (76.6) (18.4%)

1. Actuals @ actual rate
2. Y-1 @ actuals Y-1 rate

∆ Last Year

Sales and recurring EBITDA decreased 6.0% and 18.4% respectively
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Net financial debt of
€1.3 billion,

pro-forma* €0.9 billion
€742 million in Dec 2022

Leverage of 2.0x, 
pro-forma* 1.3x

Working capital of
€999 million

€1,002 million in H1 2022

CAPEX of €153 million

We continue to invest in growth through CAPEX and M&A while maintaining 
financial discipline

* Adjusted on a pro-forma basis to reflect the impact of the acquisition of Valencia Fittings LLC in June 2023 
and the shares in Uponor in H2 2022 and H1 2023Aliaxis  |  September 6, 2023 30



Investment in growth and productivity CAPEX continues in pursuit of 
strategic ambitions

1. Excluding lease CAPEX

36 36 24 34 40 52
108

15370 74
62

83 59
87

218

20192016 2017 202320212018 2020 2022

106 110
86

117
99

139

325

• €153 million in CAPEX invested in H1, 
increase of 42% on H1 2022

• €114 million in value creating projects 
(growth, productivity and sustainability), 
supported by all regions

• Key projects in H1 include US injection 
Moulding expansion, US Extrusion 
Expansion, Toowoomba new site 
acquisition and Global ERP

CAPEX1 in € mio Highlights

H2 H1
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Working capital has come down from peak in June 2022 driven by 
significant reduction in inventory levels, expected to further normalise

Working capital in € mio Working capital in days of sales

444 319 393 289 463 324
606 574
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581 514
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50 53
38 42

89

• Focus on inventory has decreased inventory days from 93 in June 2022 to 84 in June 2023

• Working capital is expected to decrease further by year end driven by inventory reductions and seasonal decrease in H2

Inventory AR AP & payrollOtherInventory OtherAR AP & payroll

Note: days of working capital defined as working capital / last-twelve-months net sales x 365Aliaxis  |  September 6, 2023 32



Net financial debt increased by €566 mio to €1,308 mio at June 2023. Net 
financial leverage of 2.0x LTM recurring EBITDA (1.3x on a pro-forma basis)

NFD movements in € million

* Harco, Acquarius, Lareter and OptiRTC

338

92

93

153

282

227
412

Closing Debt 
June ’23

742

Capex LeasesWorking 
Capital

Pro-forma, 
adjusted 

for Uponor 
shares

Operational 
CF

31

Closing Debt 
Dec ’22

Taxes Acquisition 
Uponor 
shares

1,308

896

Investment 
Aliaxis NEXT

Potential 
sale Uponor 
shares (net)

Acquistions 
Valencia, 
Zypho & 

Comspec

14

Other

11
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Strong cash flow generation in H1, with gradual unwind of exceptional 2022 
working capital increase ongoing

Free cash flow* in € mio

* Free cash flow calculated as Cash Flow Generated from Operations less Capex investment
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78 103 128
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20232019201820172016
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222 244
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344
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-52

H2 H1
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Ample liquidity headroom to weather any negative economic impacts, 
€744 million at end of June

Liquidity as of June 23 Debt Maturity profile as of June 23

RCF
(€ mio) (€ mio)Existing Debt (Nominal Amount)

Undrawn credit lines
Cash

• RCF is assumed to be repaid under the current terms for illustrative 
purposes, an extension option of 1 year is currently being processed 
to bring final maturity to 2028

• Majority composed of RCF with €850 million total (€409 million 
undrawn) of commitment and maturity in 2027 (one-year extension 
currently being processed). 

• Accordion clause for additional €100 million exercised in July 2023.

Drawn RCF 
expected to be 
repaid in 2027

290

409

45

1

105 33 18

750

409

441

2023 2024 2025 2026 2027 2028June 23 available liquidity

Overdraft facility

Undrawn RCF

Cash

Drawn RCF 
expected to be 
repaid in 2027
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ROCE decreased to 15.6% at the end of H1 2023, compared to 27.2% in H1 
2022. Ample covenant headroom (USPP only)

H1 2023 H1 2022

Net profit - Group share 219.6 220.6

Number of outstanding shares at the end of the period, net of treasury shares 78,483,718 78,682,774

Basic earning per share (EUR / Share) 2.80 2.80

Working capital (excl. AHFS) / Net Sales 23.8% 22.4%

Net sales / Capital employed including goodwill 1.28 1.57

EBIT / Net Sales 12.0% 14.9%

ROCE (incl. GW) 15.6% 27.2%

H2 2022 + H1 2023 H1 2022

Interest cover 27.4 40
Bank covenant (min) 4.5 4.5

Pro forma Leverage 1.3 0.8
Bank covenant (max) 3.5 3.5

Performance indicators

Financial Convenants Pro forma
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Solid balance sheet at June 2023. Shareholders’ equity of €2.3 bio

In € mio June
2023

December 
2022

June
2022

Actual Actual Actual

Intangible fixed assets 362 244 222 

Goodwill 692 632 631 

Tangible fixed assets 1,300 1,202 1,048 

Investments - Investment properties 3 3 3 

Investments - Financial investments 468 34 14 

Assets held for sale 5 5 3 

Other non-current assets (net) 40 33 48 

Assets 2,870 2,152 1,969 

Non-cash working capital 999 940 1,002 

Total 3,869 3,092 2,971 

In € mio June
2023

December 
2022

June
2022

Actual Actual Actual

Equity - Group 2,337 2,223 2,213 

Equity - Minority interests 6 7 8 

Total Equity 2,343 2,230 2,221 

Government grants 2 2 2 

Net PEEBs (assets) / liabilities 28 26 20 

Net deferred taxes (assets)/liabilities 78 57 69 

Liability held for sale 2 2 -

Dividend payable 68 (0) 62 

Other non-current provisions 40 34 24 

Net financial debt 1,308 742 573 

Total 3,869 3,092 2,971 
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Solid balance sheet at June 2023. Shareholders’ equity of €2.3 bio
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Solid balance sheet at June 2023. Shareholders’ equity of €2.3 bio
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Solid balance sheet at June 2023. Shareholders’ equity of €2.3 bio
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2023
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Actual Actual Actual
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Solid balance sheet at June 2023. Shareholders’ equity of €2.3 bio
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June
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Actual Actual Actual

Intangible fixed assets 362 244 222 

Goodwill 692 632 631 

Tangible fixed assets 1,300 1,202 1,048 

Investments - Investment properties 3 3 3 

Investments - Financial investments 468 34 14 

Assets held for sale 5 5 3 

Other non-current assets (net) 40 33 48 

Assets 2,870 2,152 1,969 

Non-cash working capital 999 940 1,002 

Total 3,869 3,092 2,971 

In € mio June
2023

December 
2022

June
2022

Actual Actual Actual

Equity - Group 2,337 2,223 2,213 

Equity - Minority interests 6 7 8 

Total Equity 2,343 2,230 2,221 

Government grants 2 2 2 

Net PEEBs (assets) / liabilities 28 26 20 

Net deferred taxes (assets)/liabilities 78 57 69 

Liability held for sale 2 2 -

Dividend payable 68 (0) 62 

Other non-current provisions 40 34 24 

Net financial debt 1,308 742 573 

Total 3,869 3,092 2,971 

Aliaxis  |  September 6, 2023 43



Solid balance sheet at June 2023. Shareholders’ equity of €2.3 bio

In € mio June
2023

December 
2022

June
2022

Actual Actual Actual
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Financial policies – commitment to investment grade rating

Capex

• Support organic 
growth and strategic 
initiatives

• Flexibility to address 
any operational 
shocks (as during 
2020 with Covid and 
2008-2009 Financial 
Crisis)

Liquidity 
Reserves

• Sources of liquidity 
include €850m(1)

revolving credit 
facility with a further 
€100m accordion 
feature, as well as a 
€45m overdraft 
facility

• Ample existing 
liquidity reserves 
available

Dividends

• Shareholder 
remuneration 
covered by free 
cash-flow at all 
times, up to 30% of 
recurring net profit

• Minimal increase of 
10% YoY

• Flexibility to address 
any operational 
shocks (as during 
2020 with Covid)

M&A

• Company could 
undertake 
opportunistic M&A 
while maintaining a 
prudent financial 
policy and 
investment grade

• Strong management 
team with track 
record of successful 
integration 

Leverage

• Management 
objective is to 
operate the business 
at a leverage level 
consistent with an 
investment grade 
rating profile
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Aliaxis SA to Aliaxis Holdings SA – key financials broadly in line

In € mio H1 2023 Scope H1 2023
Aliaxis SA change Aliaxis Holdings SA

Current EBITDA 340.1 0.7 340.9

Net income 220.3 0.2 220.4

Net financial debt 1,308.2 43.9 1,352.2

Aliaxis Holdings SA holds the financial arm of the Group and is Guarantors of borrowing 
entities and Credit rated issuer
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Outlook 2023

– Whilst market conditions in the second half are
expected to remain challenging, there is upside
potential in the second half of the year compared
to H2 2022 as a result of our strategic initiatives. We
will monitor changing conditions closely and
respond as necessary to adjust the pace of
investment, while remaining disciplined on cost.

– We are committed to implementing and delivering
the ambitious objectives of our Growth with Purpose
strategy, including doubling Recurring EBITDA
between 2020 and 2025, and will continue investing
in organic and external growth in a responsible way.
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