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Aliaxis publishes H1 2025 results  
 

Brussels – September 1, 2025 – Aliaxis, a global leader in fluid and energy 

management systems, announce its financial results for the six-month period ending 

June 30, 2025. 

Highlights versus H1, 2024  

• Revenue of €1,839.6 million, a like-for-like1 decrease of 8.9% 

• Recurring EBITDA2 (REBITDA) of €216.8 million, a 27.6% decrease on a like-for-

like1 basis. REBITDA was negatively impacted by one-off and temporary 

business-related events (~€33 million)  

• REBITDA margin of 11.8%, down 3.3 p.p.  

• Recurring net profit3 of €54.4 million, down 61.2%, excluding €41.1 million of 

exceptional items. Recurring net profit was also negatively impacted by the 

above one-off and temporary business-related events (€24.2 million after tax).  

• Net financial debt 4  of €1,029.2 million, an increase of €60.5 million versus 

December 2024. Leverage of 2.2x last-twelve-months REBITDA 

 

Managing Director, Thierry Vanlancker, comments on the first-half 

results:  

“These first-half 2025 results reflect the broader market slowdown in key geographies. 

Aliaxis is maintaining market share despite this macro-economic environment. We are 

taking decisive action by refocusing on core business and refining our portfolio to 

protect our balance sheet. We are also very encouraged by the progress on resetting 

our fixed cost structure in view of these external realities, while upgrading our 

organisational capabilities for the future.” 

 

 

1 H1 2024 adjusted on a pro-forma basis to reflect the impact of the acquisition of Johnson Control in August 2024. Divestment 

excluded in all periods, predominantly Wefatherm. Impact of FX excluded to reflect underlying performance at constant exchange 

rate 

2 REBITDA adjusted for these one-off and temporary business-related events amounts to €250.1 million 
3Recurring net profit adjusted for these one-off and temporary business related events amounts to €78.6 million 
4 Includes IFRS 16 leases 
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Regional performance 

 

EMEA  

Revenue declined by 6.4% to €448.3 million, while REBITDA rose by 24.4% to €50.0 

million, supported by cost discipline and a strong focus on improved margins amid 

difficult market conditions throughout most of the region. The exit from our UK building 

business in H2 2024 led to a decrease in revenue of ~€20 million or ~4% compared to 

last year.  

 

Americas 

Revenue declined by 6.4% to €938.9 million and REBITDA decreased 35.5% to €145.9 

million. This was primarily driven by unfavourable pricing dynamics in the U.S., a 

slowdown in construction activity, continued tariff uncertainty and the ongoing 

impact of last year’s major flooding event at our production site in Asheville U.S. of 

~€22 million, partially offset by solid performance in Canada. When adjusting for the 

temporary business loss in Asheville, REBITDA amounts to ~€168 million. Latin America 

showed growth and resilient bottom-line performance despite significant market 

headwinds, heightened political tensions and tight competition. 

 

Asia 

Revenue decreased by 17.4% to €249.5 million and REBITDA decreased by 4.8% to 

€19.8 million. India experienced softer markets due to lower government spending 

and volatile resin prices, partially offset by operational streamlining as well as portfolio 

optimization. 

 

Pacific  

Revenue declined by 15.9% to €182.8 million, while REBITDA decreased by 74.1% to 

€5.9 million. The decline was driven by market softness, particularly in the infrastructure 

segment, as well as exceptional operational challenges related to the Vinidex ERP go-

live, which negatively impacted REBITDA by approximately ~€11 million. Vinidex is 

expected to be back to normal operating levels over the course of the second half 

of 2025. Adjusting for the temporary impact of the ERP, REBITDA amounts to ~€17 

million. 

 

Consolidated income statement 

Revenue decreased by 8.9% on a like-for-like1 basis to €1,839.6 million, reflecting 

market uncertainty and contraction, leading to reduced volumes and price pressure 

across regions.  

REBITDA declined by 27.6% on a like-for-like1 basis to €216.8 million and REBITDA margin 

decreased to 11.8%, due to adverse market conditions impacting top line, the 

continued impact of the Asheville flood (of ~€22 million) and ERP rollout disruptions (of 

~€11 million), the impacts of which were partially mitigated by cost containment 
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efforts across all regions. When adjusting for the temporary impact of lost sales in 

Asheville and the ERP related operational disruptions in the Pacific, REBITDA amounts 

to €250.1 million.  

Recurring net profit amounts to €54.4 million, a 61.2% decrease, excluding €41.1 million 

in exceptional items, net of tax, which was impacted by softer markets and 

operational challenges generally. Exceptional items include further costs from the 

Asheville flood and restructuring costs in EMEA. Recurring net profit was also negatively 

impacted by the above one-off and temporary business-related events amounting 

to €24.2 million, (after tax). Considering these impacts net profit stands at €13.3 million. 

 

Consolidated balance sheet and cash flow 

Since December 2024, Shareholders’ Equity decreased by €277.6 million to €2,185.8 

million by June 30, 2025, mainly driven by foreign exchange effects.  

Working capital continues to be a priority, with all regions actively enhancing their 

planning and forecasting processes to sustainably lower inventory levels while 

preserving service quality. As of June 2025, working capital stood at €857.7 million, a 

decrease of €41.5 million compared to H1 2024.  

Our capital expenditure of €96.2 million has been reduced by €41.8 million versus H1 

2024, with the Group privileging investments aligned with strategic priorities. 

Net financial debt increased by €60.5 million to €1,029.2 million compared to year-end 

2024. Operational cash flow amounted to €175.4 million, offset by a seasonal increase 

in working capital of €111.0 million, capital expenditure of €96.2 million, and taxes of 

€47.3 million. Net Financial Leverage rose to 2.2x last-twelve-months REBITDA, versus 

1.8x at the end of 2024.  

Outlook for H2 2025 

Aliaxis anticipates market challenges to continue across the Group in H2 2025.  

In response, we continue to protect our market share and to intensify efforts to 

structurally reduce our costs, increase our focus on working capital and streamline our 

global portfolio. Through financial discipline, Aliaxis is committed to maintaining its 

investment grade rating.  
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Key Financials 

Consolidated income statement 

(in € million) 1HY2025 1HY2024 Change 

Revenue  1,839.6 2,021.7 -9.0% 

REBITDA 216.8 305.6 -29.1% 

as % on sales 11.8% 15.1%  

REBIT 108.7 204.8 -46.9% 

as % on sales 5.9% 10.1%  

Operating income (EBIT)  51.7 193.2 -73.2% 

as % on sales 2.8% 9.6%  

Profit before income taxes 28.3 176.6 -84.0% 

Net profit 13.3 123.2 -89.2% 

attributable to:    

- non-controlling interests 0.6 0.9  

- Group equity holders 12.7 122.3  

 

 

Earnings per share 
(in €) 1HY2025 1HY2024 Change 

Basic earnings 0.16 1.57 -89.8% 
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About Aliaxis 

 

At Aliaxis, we are a global leader in designing innovative, reliable and sustainable solutions for 

fluid and energy management. Our pipe and fitting systems work seamlessly behind the 

scenes to provide peace of mind for our customers and end users. With operations in over 40 

countries, we serve the most complex needs of the building, infrastructure, industrial, electrical 

and agriculture sectors. And at the heart of our operations, are the expertise of our 15,000+ 

employees — they are what drive us. Together, we make life flow. 

 

Media Contact Aliaxis  

 

Emma-Kate Dowdell | T: +32 (0)476 26 15 85 | E: emmakate.dowdell@aliaxis.com 

 

DISCLAIMER 

This release has been prepared by Aliaxis SA.  

No representation or warranty, express or implied, is or will be made in relation to this release or in relation 

to any other information made available in relation to it.  

If this release contains express or implied statements or estimates about anticipated future performances, 

such statements and estimates are based on assumptions and assessments of known and unknown risks, 

uncertainties and other factors, which may or may not prove to be correct and may turn out to be 

materially different. No representations are made as to the accuracy or fairness of such statements and 

estimates.  

No responsibility or liability in relation to this release (or errors or omissions in it) is or will be accepted by 

Aliaxis, its shareholders or by any of its directors, officers, employees or agents which expressly disclaim 

any and all liability. 
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Appendix to the press release   

1. Financial Highlights H12025 

Consolidated Statement of Financial Position 

 
(in € million) 1HY 2025 FY2024 1HY 2024 

Intangible assets 967.9 1,054.8 1,098.5 

Property, plant & equipment 1,481.5 1,597.3 1,470.8 

Investment properties 3.1 1.3 3.1 

Other assets 42.1 42.7 51.2 

Deferred tax assets 40.7 39.4 26.2 

Derivatives 10.7 6.5 2.6 

Employee benefits 30.1 31.3 21.8 

Assets held for sale 4.2 6.1 2.7 

Assets 2,580.2 2,779.4 2,676.9 
 

   

Non-cash working capital 857.7  807.6  899.2 
 

   

TOTAL 3,437.9 3,587.0 3,576.0 

 

Equity attributable to Group equity 

holders 

 

2,185.8 

 

2,463.2 

 

2,479.2 

Non-controlling interests 6.3 6.5 7.3 

Total equity 2,192.1 2,469.7 2,486.5 

    

Deferred tax liabilities 49.0 48.5 58.4 

Employee benefits 57.6 59.5 55.1 

Derivatives 8.2 7.2 9.2 

Other liabilities 27.7 33.2 32.7 

Dividend payable 74.0 0.2 74.0 

Net financial debt 1,029,2 968.7 860.1 

 

   

TOTAL 3,437.9 3,587.0 3,576.0 
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Net Sales & REBITDA by segment 

 

(In € million)  1HY 2025   1HY 2024  

 Net Sales REBITDA  Net Sales REBITDA 

Americas  938.9 145.9  1,003.0 226.3 

Pacific  182.8 5.9  217.3 22.8 

EMEA  448.3 50.0  478.8 40.2 

Asia  249.5 19.8  302.1 20.8 

Other  20.1 -1.3  20.6 -2.4 

Not allocated  0.0 -3.5  0.0 -2.1 

TOTAL  1,839.6 216.8  2,021.7 305.6 

 

 

REBITDA  

 

 

 
    

(in € million) 1HY 2025  1HY 2024 

Operating profit exclusive non-recurring items 108.7 
 

204.8 

Amortisation 21.6 
 

16.8 

Depreciation 86.2 
 

83.6 

Impairment 0.3 
 

2.6 

Impairment of non-financial assets (adj items) - 
 

-2.2 

REBITDA  216.8  305.6 

 
   

    

Recurring net profit 

 

 

 
    

(in € million) 1HY 2025  1 HY 2024 

Net profit  13.3  123.2 

Impairment Intangible 

assets/Goodwill/Investments 
 

 5.3 

Asheville - Hurricane Helene  21.1 
  

Restructuring & Exceptional items  20.0 
 8.7 

Other  
 2.9 

Recurring net profit  54.4  140.1 
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Reported to Like-For-Like Reconciliation 

  (in € million) 1HY 2025 1HY 2024 Var % 
      

NET SALES 

 
Net sales, as reported 1,839.6 2,021.7 -9.0% 

 
Pro forma adj acquisitions -  48.5   

 
Net sales, Rebaselined 1,839.6 2,070.2   

 
Divestments - -4.9   

 
FX - -46.8   

 
Net sales, like-for-like1 1,839.6 2,018.6 -8.9% 

      

REBITDA 

 
REBITDA, as reported 216.8 305.6 -29.1% 

 
Pro forma adj acquisitions  - 3.7   

 
REBITDA, Rebaselined 216.8 309.3   

 
Divestments - 0.7   

 
FX - -10.5   

 
REBITDA, like-for-like1 216.8 299.5 -27.6% 

      

EBIT 

 
EBIT, as reported 51.7 193.2 -73.2% 

 
Pro forma adj acquisitions  - 3.3   

 
EBIT, Rebaselined 51.7 196.6   

 
Divestments - 1.0   

 
FX - -8.3   

 
EBIT, Like-for-like1 51.7 189.3 -72.7%  

 2025  
 

 

 

 

 

 

 

 

 


